EUROPEAN
LANGUAGE
EQUALITY

D4.2

Communication and
dissemination plan

Authors Stefanie Hegele (DFKI), Katrin Marheinecke (DFKI), Jens-Peter Kiickens (DFKI),
Georg Rehm (DFKI)

Dissemination level Public

Date 30-06-2021




D4.2: Communication and dissemination plan

ELE

About this document

Project

Grant agreement no.

Coordinator
Co-coordinator
Start date, duration

European Language Equality (ELE)
LC-01641480 -101018166 ELE
Prof. Dr. Andy Way (DCU)

Prof. Dr. Georg Rehm (DFKI)
01-01-2021, 18 months

Deliverable number
Deliverable title

D4.2
Communication and dissemination plan

Type

Number of pages
Status and version
Dissemination level
Date of delivery

Report

45

Final

Public

Contractual: 30-06-2021 — Actual: 30-06-2021

Work package WP4: Communication — Dissemination — Exploitation - Sustain-
ability

Task Task 4.1 Overall project communication and dissemination

Authors Stefanie Hegele (DFKI), Katrin Marheinecke (DFKI), Jens-Peter
Kiickens (DFKI), Georg Rehm (DFKI)

Reviewers Stelios Piperidis (ILSP), Andy Way (DCU)

EC project officer Aleksandra Wesolowska

Contact European Language Equality (ELE)

ADAPT Centre, Dublin City University
Glasnevin, Dublin 9, Ireland

Prof. Dr. Andy Way - andy.way@adaptcentre.ie

European Language Equality (ELE)
DFKI GmbH
Alt-Moabit 91c¢, 10559 Berlin, Germany

Prof. Dr. Georg Rehm - georg.rehm@dfki.de
http://www.european-language-equality.eu
© 2021 ELE Consortium

WP4: Communication — Dissemination — Exploitation — Sustainability ii


http://www.european-language-equality.eu
Georg Rehm



D4.2: Communication and dissemination plan

ELE

Consortium
1  Dublin City University (Coordinator) DCU IE
2 Deutsches Forschungszentrum fiir Kiinstliche Intelligenz GmbH (Co-coordinator) DFKI DE
3 Univerzita Karlova (Charles University) CUNI (4
4  Athina-Erevnitiko Kentro Kainotomias Stis Technologies Tis Pliroforias, Ton Epikoinonion Kai Tis Gnosis ~ ILSP GR
5  Universidad Del Pais Vasco/ Euskal Herriko Unibertsitatea (University of the Basque Country) UPV/EHU ES
6  CROSSLANG NV CRSLNG BE
7  European Federation of National Institutes for Language EFNIL LU
8  Réseau européen pour I’égalité des langues (European Language Equality Network) ELEN FR
9  European Civil Society Platform for Multilingualism ECSPM DK
10  CLARIN ERIC - Common Language Resources and Technology Infrastructure as a European Research ~ CLARIN NL
Infrastructure Consortium
11  Universiteit Leiden (University of Leiden) ULEI NL
12 Eurescom (European Institute for Research and Strategic Studies in Telecommunications GmbH) ERSCM DE
13 Stichting LIBER (Association of European Research Libraries) LIBER NL
14  Wikimedia Deutschland (Gesellschaft zur Férderung freien Wissens e. V.) WMD DE
15  Tilde SIA TILDE Lv
16  Evaluations and Language Resources Distribution Agency ELDA FR
17  Expert System Iberia SL EXPSYS ES
18  HENSOLDT Analytics GmbH HENS AT
19  Xcelerator Machine Translations Ltd. (KantanMT) KNTN IE
20 PANGEANIC-B.I. Europa SLU PAN ES
21  Semantic Web Company GmbH SWC AT
22 SIRMA AI EAD (Ontotext) ONTO BG
23 SAPSE SAP DE
24 Universitdt Wien (University of Vienna) UVIE AT
25  Universiteit Antwerpen (University of Antwerp) UANTW BE
26  Institute for Bulgarian Language “Prof. Lyubomir Andreychin” IBL BG
27  Sveuciliste u Zagrebu Filozofski fakultet (Univ. of Zagreb, Faculty of Hum. and Social Sciences) FFZG HR
28  Kebenhavns Universitet (University of Copenhagen) UCPH DK
29  Tartu Ulikool (University of Tartu) UTART EE
30  Helsingin Yliopisto (University of Helsinki) UHEL FI
31  Centre National de la Recherche Scientifique CNRS FR
32 Nyelvtudomanyi Kutatékdzpont (Research Institute for Linguistics) NYTK HU
33  Stofnun Arna Magnussonar i islenskum freedum SAM (Arni Magnusson Inst. for Icelandic Studies) SAM IS
34  Fondazione Bruno Kessler FBK IT
35 Latvijas Universitates Matematikas un Informatikas institats (Institute of Mathematics and Computer = IMCS LV
Science, University of Latvia)
36  Lietuviy Kalbos Institutas (Institute of the Lithuanian Language) LKI LT
37  Luxembourg Institute of Science and Technology LIST LU
38  Universita ta Malta (University of Malta) UM MT
39  Stichting Instituut voor de Nederlandse Taal (Dutch Language Institute) INT NL
40  Sprékradet (Language Council of Norway) LCNOR NO
41  Instytut Podstaw Informatyki Polskiej Akademii Nauk (Polish Academy of Sciences) IPIPAN PL
42 Universidade de Lisboa, Faculdade de Ciéncias (University of Lisbon, Faculty of Science) FCULisbon PT
43  Institutul de Cercetari Pentru Inteligenta Artificiald (Romanian Academy) ICIA RO
44 University of Cyprus, French and European Studies ucy CYy
45  Jazykovedny ustav I'udovita Sttra Slovenskej akadémie vied (Slovak Academy of Sciences) JULS SK
46  Institut JoZef Stefan (Jozef Stefan Institute) JSI SI
47  Centro Nacional de Supercomputacion (Barcelona Supercomputing Center) BSC ES
48  Kungliga Tekniska hogskolan (Royal Institute of Technology) KTH SE
49  Universitat Zirich (University of Zurich) UZH CH
50  University of Sheffield USFD UK
51  Universidad de Vigo (University of Vigo) UVIGO ES
52 Bangor University BNGR UK
WP4: Communication — Dissemination — Exploitation — Sustainability iii



D4.2: Communication and dissemination plan

Contents

1. Introduction

2. Goals

3. Challenges

4. Strategy and Key Messages

5. Stakeholders involved in Digital Language Equality
5.1. International Administrations and Funding Agencies . ... ............
5.2. National and Regional Administrations and Funding Agencies ..........
5.3. Language Communities . ... .. .. ... ... .. e
5.4. Language Technology Providers (Industry) . .....................
5.5. Language Technology Providers (Research) . ... ... ...............
5.6. Language Technology Users . . . . .. . ... ittt
5.7. SynergieswithELG . . ... .. ... .. . ...

6. Channels and Instruments
6.1. European Language Technology . .. .. ... ... ... ... ... . ... . ....
6.2. Social Media . . ... ... .. . e
6.2.1. LinkedIn . .. ... . . . . . e
6.2.2. TWItter . . . . o o e e
6.2.3. YouTube . . . . . . .. e e
6.3. WebsSite . . . . . e e e e
6.4. Email campaigns. . . . . . . . .
6.5. SUIVEYS . . . . e e
6.6. EVENtS . . . . . . e e e e e e e e
6.6.1. META-FORUM 2020-ELE Session . . . ... ... ... .. 'uuuuiino..
6.6.2. META-FORUM 2021 - ELE Conference 2021 . ... ... .. ... ......
6.6.3. META-FORUM 2022 - ELE Conference 2022 . . ... ... ... .......
6.6.4. National and Regional ELE Workshops . . . .. ................
6.6.5. EP Workshop 2022 . . . . .. ... . .. ..
6.6.6. Other Events and Conferences . . ... ... ... ... ... uuuii...
6.7. Press Releases . . . . . v v i i i i i e e e
6.8. Strategic Research AgendaandRoadmap .. .....................
6.9. FINal ELEBOOK . . . . . . . . . . e

7. Plan and Timeline

8. Measuring Success
8.1. KeyPerformanceIndicators. . . ... ... ... ... .. ...,
8.2. Monitoring KPIs . . . . . . . . . e

Summary
Stakeholders

Social Media Accounts of the ELE Consortium Partners

N w P ©

Lists of Events

WP4: Communication — Dissemination — Exploitation — Sustainability

ELE

- -

© O [olNe - BENEEN BEN B opRe I <) H w

23
23
23

24
26
32
37

iv



D4.2: Communication and dissemination plan ELE

List of Figures

1. Templates for social mediaposts . . . . ... ... ... . . 11
2. LinkedInusersworldwide . . . . . ... ... .. ... 12
3. ELTLinkedInpage. . . . ... .. ittt et et e e 12
4. ELTTWIEr PABe . . . . o o o ot it e e e e e e e e e e e e 13
5.  ELG YouTube channel (launched inlate 2020) . . . . .. .. .. ........... 14
6. ELE website—landingpage . ... .. ... ... ... 15
7. ELE website — news section with blogentry . .. ... ... .. ........... 16
8. Surveys for LT developers and LT consumers . . . .. .. ... .. ......... 17
9. META-FORUM 2020 — Programimne . . . . . . . . .. ..o v uvnennnenn.. 18
10. Social media editorialcalendar . . . . . ... ... ... .. ... oo 20
List of Tables
1. Communication and disseminationplan . ... ... .. ............... 6
2. European Language Technology as an umbrella brand (pros and cons) . . . . . 10
3. Overview of main communication and dissemination activities . ... ... .. 21
4. Typesofsocialmedia posts . .. ... .. ... e 22
5. KPIs regarding communication and dissemination activities ........... 23
6. Stakeholders involved in ELE Task 2.1 and Task 2.2 (LT developers and users) . 26
7. European Skills, Competences, Qualifications and Occupations classification . 29
8. ELE consortium — Twitter accounts . .. .. .. ... ... ... ... ..... 32
9. ELE consortium - LinkedInaccounts . ......................... 34
10. ELE consortium - YouTube accounts .. ........................ 36
11. Past events in which ELE participated . ... ... ... ............... 38
12. Upcoming events in which ELE will participate . . . ... ... ........... 38

List of Acronyms

Al Artificial Intelligence

AI4AEU AI4EU (EU project, 2019-2021)

CLAIRE Confederation of Laboratories for AI Research in Europe

CLARIN Common Language Resources and Technology Infrastructure

CRACKER Cracking the Language Barrier (EU project, 2015-2017)

DARIAH Digital Research Infrastructure for the Arts and Humanities

DLE Digital Language Equality

EC European Commission

ECSPM European Civil Society Platform for Multilingualism

EFNIL European Federation of National Institutes for Language

ELE European Language Equality (this project)

ELE Programme European Language Equality Programme (the long-term, large-scale fund-
ing programme specified by the ELE project)

ELEN European Language Equality Network

ELEXIS European Lexicographic Infrastructure

ELG European Language Grid (EU project, 2019-2022)

ELRA European Language Resource Association

ELRC European Language Resource Coordination

WP4: Communication — Dissemination — Exploitation — Sustainability v



D4.2: Communication and dissemination plan

ELT
EP
ERIC
ESCO

GDPR
KPI
LT
META
META-NET
ML
MT
NCC
NCP
NLP
STOA

WP4: Communication — Dissemination — Exploitation — Sustainability

European Language Technology
European Parliament

European Research Infrastructure Consortium

ELE

European Skills, Competences, Qualifications and Occupations classifica-

tion

General Data Protection Regulation

Key Performance Indicator

Language Technology/Technologies
Multilingual Europe Technology Alliance
EU Network of Excellence to foster META
Machine Learning

Machine Translation

National Competence Centre

National Contact Point

Natural Language Processing

Science and Technology Options Assessment

vi



D4.2: Communication and dissemination plan ELE

Abstract

While the main goal of the European Language Equality project is the development of a
strategic agenda and roadmap for digital language equality in Europe 2030, a number of
activities revolving around communication, dissemination, exploitation and sustainability
need to be carried out in parallel. These activities are addressed in WP4. This Deliverable,
D4.2 “Communication and dissemination plan”, focuses on strategic measures and tools re-
lated to all communication and dissemination activities in ELE. It presents an outline of the
goals, important stakeholder groups, synergies with other initiatives, communication chan-
nels, dissemination events as well as a timeline and measures for success. This document
serves as a project-wide communication and dissemination handbook, which can be used
by all consortium members together with the coordination help by WP4 lead DFKI.

1. Introduction

While the main goal of the European Language Equality project is the development of a
strategic agenda and roadmap for digital language equality (DLE) in Europe 2030, a num-
ber of activities revolving around communication, dissemination, exploitation and sustain-
ability need to be carried out in parallel. These activities are addressed in WP4 and further
specified in this deliverable, D4.2.

WP4 contains all activities related to communication, dissemination and awareness rais-
ing on the political level both in the European Institutions and in the Member States. Its
main objective is to help the topic of digital language equality gain visibility and ensure sus-
tainability for the project goals and the developed agenda in Europe. This is achieved by (1)
setting up an effective strategy and plan to support all communication and dissemination
activities in ELE (this deliverable), (2) helping to organise open consultations and dialogues
(together with WP2 and WP5), (3) leveraging existing structures to reach related stakeholder
groups, (4) organising one large conference (i. e, META-FORUM 2022), and smaller outreach
events as well as a targeted EP workshop, and (5) producing a final book publication with
the main results of the ELE project.

The document is structured as follows. After a brief introduction (Section 1), we outline
the goals (Section 2) and challenges (Section 3) as well as the strategy and key messages (Sec-
tion 4) and explain them in the wider project context. We describe, in detail, all relevant
stakeholder groups and explain why they are of particular importance (Section 5). Channels
and instruments (Section 6) are broken down, discussed and presented along with a time-
line (Section 7) and set of measures to monitor and guarantee successful implementation
(Section 8). The deliverable finishes up with a summary (Section 9) and extensive appendix.

2. Goals

All communication and dissemination activities of WP 4 are set out to support the goals of
the ELE project. Its primary goal is the preparation of a strategic research, innovation and
implementation agenda and roadmap that describe and specify how digital language equal-
ity in Europe can be achieved by 2030 — as the set of measures and steps to be taken will
be extensive and long-term, we call the whole set of actions the European Language Equal-
ity Programme. This requires the identification of the current state of technology support
as well as the gaps and issues with regard to LT to clearly define what the term equality
means in regard to languages. The need for such a large-scale programme has not only been

WP4: Communication — Dissemination — Exploitation — Sustainability 1
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suggested by the community, but also by the study Language Equality in the digital age — To-
wards a Human Language Project, commissioned by the Scientific Foresight Unit (STOA) of
the European Parliament (STOA, 2017) and published in March 2017.

While the European Language Equality Programme is, first and foremost, about the long-
term political and societal goal of establishing digital language equality by 2030, the scientific
goal that we envision is Deep Natural Language Understanding by 2030. This includes the
development of monolingual, cross-lingual, multilingual, multimodal, context and situation-
aware, culture-aware and knowledge-rich computational models that understand human
language in a precise and semantically deep way. This ambitious goal is not necessarily a
strict precondition for the former. However, if we coordinate the scientific goals, challenges
and evaluation instruments, share platforms and infrastructures, data sets and approaches,
this goal can be achieved within the next ten years, providing European research in the area
of LT and language-centric Al the necessary boost it needs to propel Europe into the global
pole position. Since ELE is not a research project, work focuses on collaboration, coordina-
tion, desk research, strategy and roadmap development, making communication and dis-
semination a crucial, almost mission-critical pillar of the ELE project. Communication and
dissemination activities are closely inter-linked (see Section 6).

The ELE Programme (as defined in the ELE Grant Agreement) will be specified by the strate-
gic agenda, which, in turn, can be decomposed into eight key components, nearly all of which
have clear interconnections to our communication and dissemination activities.!

* Key Component 1: Consolidated Vision and Definition of Digital Language Equality

* Key Component 2: Stakeholders and Initiatives

» Key Component 3: Technologies — Needs for Language Technologies across all Sectors
* Key Component 4: Roadmap

* Key Component 5: Innovation and Involvement of Industry (Exploitation)

* Key Component 6: Implementation of the European Language Equality Programme

* Key Component 7: Governance Structure

* Key Component 8: Responsible Research and Innovation

To illustrate some of the interconnections between the goals of the ELE project and the com-
munication and dissemination work, the entire strategic agenda is being prepared jointly
with the whole European LT community, together with other representatives of relevant
initiatives, associations and networks.

Key component 2 includes an exhaustive list and description of the stakeholders and ini-
tiatives involved in Digital Language Equality, i. e., a significant number of stakeholders is
and will be involved in the implementation of the ELE Programme. They include research
centres and universities, companies that develop Language Technology, associations, net-
works and initiatives, funding agencies, public administrations, European institutions, EU
Member States and their relevant ministries, content distributors, media companies, public
and private broadcasters etc. A more detailed description can be found in Section 5. Our
communication and dissemination goals focus on identifying and addressing all stakehold-
ers whose support is crucial for the successful implementation of the ELE Programme.

Key component 5 focuses on innovation and involvement of industry and how exploitation
can be handled effectively. The consortium will specify how to strengthen the European LT
industry, by clearly defining the potential for innovation, and by providing plans how to
collaborate with entrepreneurs, venture capitalists, accelerators and angel investors.

1 These eight key components have been originally inspired by the definition of EU FET Flagship Programmes.
The team of ELE core partners will reconsider this structure carefully in the coming months.

WP4: Communication — Dissemination — Exploitation — Sustainability 2
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3. Challenges

The ELE project with its goal of laying the foundations for a strategic agenda and roadmap
to make digital language equality a reality in Europe by 2030, as well as the communication
and dissemination activities in the project, are confronted with a multitude of challenges.

 Severe fragmentation of the extensive European LT landscape, making it difficult to
reach a large proportion of the community through a limited number of channels.

* Political support is much better than five years ago, but still severely limited. It needs
to be significantly increased during the restricted runtime of the ELE project.

* Two separate but inter-linked goals (political-societal goal and scientific goal), which
are difficult to communicate.

* While the close connection to Al is helpful to position ourselves, our overall topic is in
danger of being dwarfed by Al on the political level.

The fragmentation of the European LT landscape is still one of the main challenges. While
projects and initiatives such as META-NET, CRACKER and Cracking the Language Barrier,
ELG, ELRC, CLARIN, EFNIL, ECSPM, ELEN, LT Innovate etc. have all contributed to bring-
ing the community closer together, more work still needs to be done. The ELE consortium
includes many relevant stakeholders from all EU Member States and many Associated Coun-
tries. The sheer size of the consortium is a challenge in itself, but the underlying notion of
being as inclusive and as well-informed as possible makes up for this complexity. To expand
the group of informing parties even further and make every voice count, the whole com-
munity is included in the project through external consultation rounds and brainstorming
sessions. Coordinating the involvement of all stakeholders (Section 5) comes with a different
set of challenges and requires a lot of time and effort. One crucial aspect is the inclusion not
only of the Computational Linguistics, Language Technology and Language-centric Al com-
munity, but also of neighbouring fields and communities. However, since an important and
relevant subset of the community is already involved in the project and in the consortium as
members, all communication and dissemination activities will make use of the consortium
partners’ networks to facilitate the communication process and to benefit from synergies.

The limited runtime of the project (18 months) makes it challenging to meet all the goals
the consortium would like to work towards. However, the operational experiences made in
META-NET, CRACKER and ELG, together with the broad reach of the several different initia-
tives the members of the consortium are involved in, is giving us a head-start. ELE can rely
upon established relationships with the relevant stakeholders that will help build trust and
ensure involvement. Moreover, the vision of ELE will persist beyond the project runtime.

Another challenge that arises is the combination of the two goals the community is work-
ing on. While the European Language Equality Programme focuses foremost on the societal
goal of establishing digital language equality, the scientific goal of Deep Natural Language
Understanding by 2030 also carries great importance. The two goals are different in nature,
but need to be given equal attention because they are closely inter-linked. In recent years,
European research in LT has been facing increased competition from other continents, es-
pecially with regard to recent breakthroughs in Al These scientific breakthroughs have led
to global commercial successes, leading to more funding targeted towards Al at large. Many
European countries have established AI programmes where LT often only plays a minor
role Rehm et al. (2020b). However, nowadays, LT needs to be conceived of as the language-
centric branch and, thus, an important pillar of Al, rather than as a competing discipline.
Therefore, it is important to stress the significance and impact (both in society and research)
of language-centric Al This is one of the messages that the ELE project wants to bring across.

WP4: Communication — Dissemination — Exploitation — Sustainability 3
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The communication and dissemination strategy is set up in the best way to accommodate
the challenges outlined above.

4. Strategy and Key Messages

The communication and dissemination plan foresees a mix of instruments and channels to
be used to reach certain stakeholder groups to deliver specific messages and to reach out-
lined objectives. Our main objectives are as follows:

* To inform stakeholders about the issue of Digital Language Equality in Europe and the
challenges that come with it

* To inform about the benefits of technology-enabled multilingualism

* To invite stakeholders to contribute to ELE and to the specification of the ELE Pro-
gramme

» Toinvite stakeholders to participate in activities such as surveys, consultation meetings,
workshops and conferences

* To discuss opportunities for funding the ELE Programme

Due to the multitude of stakeholders and messages, we cannot utilise one method that ap-
plies to all scenarios. Rather, we need to differentiate between the various target groups
and identify which are the communication goals and channels by which we can reach out
to them best, e. g., a survey about the challenges scientific LT developers face needs to have
a different focus than one that addresses LT users in the media industry. While we can ap-
proach the former group directly because we have established contacts with most, if not all,
relevant research groups in Europe, for the latter, we must first identify relevant industries
and contacts (e. g., through industry associations) and explain why digital language equality
in Europe is a relevant issue to them, how LT can help with this and how they can benefit
from advanced and easily accessible Language Technologies.

Moreover, the channels through which the stakeholder groups can be reached have to be
identified. Whereas almost all can, to a certain extent, be addressed via social media, the
impact of the respective interactions may vary. For instance, it is easier to target a homo-
geneous group like commercial LT providers through social media posts on LinkedIn using
well-chosen hashtags and placement in relevant groups than to reach out to a heterogeneous
group such as LT users, of whom we may not even know the relevant industries exactly.

Table 1 shows a condensed view upon the ELE communication and dissemination plan for
the different stakeholder groups, including messages and objectives, key measures, channels
and instruments. In the following Sections, we outline the different stakeholder groups and
present, which channels are suitable for which output to reach the respective groups.

International Administrations and Funding Agencies

Priority for ELE Very high

Priority Phase Q3-Q6 and also beyond the ELE runtime

Messages/Objectives Inform about ELE and ELE vision
Inform about benefits of technology enabled multilingualism
Collaborate on measures towards digital language equality
Coordinate between the national and the international level
Discuss opportunities for funding the ELE Programme

WP4: Communication — Dissemination — Exploitation — Sustainability 4
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Key ELE Measures

Channels/Instruments

ELE

EP ELE Workshop and ELE conference (META-FORUM 2021, 2022)

ELE strategic agenda and roadmap

ELE book

Face-to-face meetings

Conferences, face-to-face meetings, presentations, keynotes, publications,
etc.

National Administrations and Funding Agencies

Priority for ELE
Priority Phase
Messages/Objectives

Key ELE Measures

Channels/Instruments

Very high

Q3-Q6 and also beyond the ELE runtime

Inform about ELE and ELE vision

Inform about benefits of technology enabled multilingualism
Collaborate on measures towards digital language equality
Coordinate between the national and the international level
Discuss opportunities for funding the ELE Programme

ELE conference (META-FORUM 2021, 2022)

ELE strategic agenda and roadmap

ELE book

Face-to-face meetings

Conferences, face-to-face meetings, presentations, keynotes, publications,
etc.

Language Communities

Priority for ELE
Priority Phase
Messages/Objectives

Key ELE Measures

Channels/Instruments

Very high

Q1-Q6 and also beyond the ELE runtime

Inform about ELE

Invite them actively to contribute to ELE and to the further preparation
of the ELE Programme concept, especially with regard to their needs and
wishes and perceived gaps

Invite them to participate in consultation meetings

Consultation Meetings

ELE conference (META-FORUM 2021, 2022)

Presentations at scientific conferences, workshops, keynotes, publica-
tions, face-to-face meetings, email campaigns, newsletters, press releases,
social media etc.

Language Technology Providers (Industry)

Priority for ELE
Priority Phase
Messages/Objectives

Key ELE Measures

Channels/Instruments

Very high

Q1-Q6 and also beyond the ELE runtime

Inform about ELE

Invite them actively to contribute to ELE and to the further preparation
of the ELE Programme concept, especially with regard to their needs and
wishes and perceived gaps

Invite them to participate in consultation meetings

Consultation Meetings

ELE conference (META-FORUM 2021, 2022)

Presentations at conferences, tech expos and industry fairs, workshops,
keynotes, publications, face-to-face meetings, email campaigns, press re-
leases, newsletter, social media, etc.

Language Technology Providers (Research)

Priority for ELE
Priority Phase

WP4: Communication —

Very high
Q1-Q6 and also beyond the ELE runtime
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Messages/Objectives Inform about ELE
Invite them actively to contribute to ELE and to the further preparation
of the ELE Programme concept, especially with regard to their needs and
wishes and perceived gaps
Invite them to participate in consultation meetings

Key ELE Measures Consultation Meetings
ELE conference (META-FORUM 2021, 2022)

Channels/Instruments Presentations at scientific conferences, workshops, keynotes, publica-
tions, face-to-face meetings, email campaigns, press releases, newsletters,
social media etc.

Language Technology Users

Priority for ELE Very high

Priority Phase Q1-Q6 and also beyond the ELE runtime

Messages/Objectives Inform about ELE
Invite them actively to contribute to ELE and to the further preparation
of the ELE Programme concept, especially with regard to their needs and
wishes and perceived gaps
Invite them to participate in consultation meetings

Key ELE Measures Consultation Meetings
ELE conference (META-FORUM 2021, 2022)

Channels/Instruments Presentations at conferences, tech expos and industry fairs, workshops,
keynotes, publications, face-to-face meetings, email campaigns, newslet-
ters, press releases, social media etc.

Table 1: Communication and dissemination plan

5. Stakeholders involved in Digital Language Equality

In ELE, we communicate with and disseminate intermediate and final project results to mul-
tiple stakeholders. This section gives an overview of the stakeholders we will approach and
why their buy-in is important to make the European Language Equality Programme a suc-
cess. Section 6 gives more details on the channels and instruments we use to engage with
the different stakeholders.

5.1. International Administrations and Funding Agencies

International administrations and funding agencies (including political bodies), especially
the European Commission, the European Parliament and the Council, are important stake-
holders. They have the capacity and the mandate to emphasise the importance of the ELE
vision on a political stage and to financially support large-scale and long-term LT research
and development programmes. Various members of the ELE consortium have strong work-
ing relationships with many relevant committees, groups and units in the EP and the EC.

5.2. National and Regional Administrations and Funding Agencies

Just like the international administrations, the complementary national and regional min-
istries and funding agencies are also key stakeholders that can establish and financially sup-
port research and development programmes on the national or regional level as well as in-
fluence the decision making on the European level. This is typically operationalised through
national delegations of experts that are sent to the European Institutions to represent the
respective national focus topics and positions so that they are best reflected in the various

WP4: Communication — Dissemination — Exploitation — Sustainability 6
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European programmes - right now, these are first and foremost Horizon Europe and Digital
Europe. This is why national connections to these national committees need to be estab-
lished or reinforced, which can best be realised through establishing working relationships
with the respective National Contact Points (NCPs).? In that regard, ELE especially relies on
the relationships with their respective NCPs that exist between the various language experts
in the consortium, most of which are also involved in ELG (as National Competence Centre
leads), META-NET (as members) and ELRC (as National Anchor Points). These relations will
help pave the way toward the national ministries and funding agencies, because they know
the relevant contact persons in the individual countries, with whom they have in many cases
been working together in a spirit of trust for a long time and because they have the power
and expertise to place important issues with the right addressees (Rehm et al., 2020b).

5.3. Language Communities

Language communities include all speakers of Europe’s languages, essentially all European
citizens. Related umbrella networks and initiatives that are of importance include the ELE
consortium partners EFNIL (European Federation of National Institutions for Language),
ELEN (European Language Equality Network) and ECSPM (European Civil Society Platform
for Multilingualism). Different language communities have different needs, but especially
communities with smaller numbers of speakers rely on the support of these federations.
Here, the notion of trust again plays a crucial role. These representative bodies give a voice
to communities that would otherwise hardly be heard. That having been said, especially
these language communities can benefit the most from our mutual goal of establishing dig-
ital language equality in Europe. For this reason, having their buy-in and confidence is of
special importance.

5.4. Language Technology Providers (Industry)

This stakeholder group contains all European companies that develop Language Technolo-
gies and/or offer LT services. ELE partner CROSSLANG represents LT Innovate (of which
TILDE, EXPSYS and HENS are members). META was initiated by META-NET (chaired by CUNI
and DFKI). Another related initiative is the umbrella industry association GALA (Globaliza-
tion and Localization Association) to which excellent connections exist. On top of that, the
ELE consortium has many good connections to other commercial users of LT. For instance,
ELE partner SAP develops and buys LT and LT services. These connections will help ELE
when approaching additional industry representatives (e. g., from the automotive, finance,
insurance, healthcare, or IT domains) to gather feedback from them for a better assessment
of their needs and requirements.

5.5. Language Technology Providers (Research)

Research centres, universities and other academic institutions that do research in Language
Technology, Computational Linguistics, Language-centric Al, Knowledge Technologies, Cog-
nitive Science, Linguistics etc. also act as Language Technology Providers. META-NET (EU
Network of Excellence that consists of 60 research centres in 34 European countries) was
initiated and coordinated by DFKI. It is currently chaired by CUNI together with DFKI and
TILDE. Many ELE partners are members of META-NET and the initiative is widely known
among researchers in the field. ELG is a direct follow-up project to META-NET. Its annual con-
ference META-FORUM is always well-attended by participants from academia and the con-

2 https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/ncp
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tact through various channels, e. g., mailing campaigns, social media posts, but also through
events like workshops or conferences, is well established. Another relevant network is CLARIN
(European Research Infrastructure for Language Resources and Technology). The CLARIN
ERIC itselfis represented in the ELE consortium; moreover, a number of partners of national
CLARIN consortia are members of the ELE consortium.

5.6. Language Technology Users

This is a diverse target group that can include virtually everyone in Europe. Language tech-
nologies are nowadays used by very large segments of the European population, often even
unconsciously. Despite the fact that this group is heterogeneous, we want to focus on ma-
jor subgroups that have been identified, i. e., among others, sectors and industries like me-
dia and broadcasting networks, healthcare, banking and insurance, e-commerce, mobility,
telecommunications or public administrations.

Many of these industry and public stakeholder groups would highly benefit from LT sys-
tems but do not have access to it. Relevant technologies to be explored include LT applica-
tions that are specific to a work environment: customer interaction technologies in business
and trade, educational applications, e. g. for language training, documentation and support
systems in hospitals and care facilities or chatbots for queries in administrations on local,
regional and national levels, to name a few. We want to reach out to the different relevant
industries through their main umbrella associations, ask for their input with the help of sur-
veys, deep dives or focus interviews and feed the insights gained back into our strategy. This
communication is bilateral and needs to be led on different levels. First, on a broad and
more general level with a low entry point (channels such as LinkedIn or newsletters and
blog posts are suitable for this), and, when the connection is established, via direct commu-
nication channels in meetings or workshops.

5.7. Synergies with ELG

European Language Grid (ELG) can be conceptualised as a “sister project” to ELE. ELG will
contribute significantly to realising digital language equality in Europe through its com-
munity and cloud platform as a European infrastructure for Language Technology service
providers and research organisations, which will, in turn, play an important role in the po-
tential ELE Programme (Rehm et al., 2020a, 2021). The ELG platform already makes it possi-
ble to share data sets, resources, tools and running services. The concepts and approaches
towards collecting, describing, making available and sharing data developed in ELG are di-
rectly applicable to the first steps of the ELE Programme (Labropoulou et al., 2020).

One of the main pillars of the dissemination and communication activities in ELG are the
NCCs. This network, represented in 32 European countries, plays a crucial role for ELG’s
communication and promotion activities. For each of the NCCs, a lead contact coordinates
the activities on the regional and national level. The respective colleagues were selected
through their involvement in existing structures and initiatives (such as META-NET, ELRC,
CLARIN etc.). The fact that all NCC Leads have good connections to local industry sectors
while being part of academic organizations guarantees independence from economic inter-
ests, while ensuring sufficient outreach into both commercial fields and academia.

At the same time, the vast majority of the NCCs are part of the ELE consortium. This sig-
nificant overlap is intended and unleashes great synergies. The NCCs (and simultaneously
ELE partners) function as bridges to the national and regional LT communities and they can
provide both ELG and ELE with valuable information about services, data sets, resources
and technologies from the given region for the respective language(s). Moreover, they know
the political as well as economic situation in their countries and are represented in relevant
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regional networks. They serve as meaningful and trustworthy multipliers when it comes to
informing and promoting the mission of digital language equality locally.

The European LT Council, initiated as a strategic body in ELG, was originally conceived to
be a body that brings together all important stakeholders in the wider Multilingual Europe
area with the goal of discussing questions concerning technology-enabled multilingualism,
paving the way towards influencing national and international decision making. The LT
Council was meant to include the 32 ELG NCCs Leads, representatives from LT industry, rep-
resentatives of national funding agencies and public administrations, i. e., the combination
of all stakeholder groups relevant for ELE. With the emergence of the ELE project, the mis-
sion and goals originally associated with the LT Council have a dedicated project now - ELE.
Later on in the process, we may or may not decide to make use of the self-explanatory label
“European LT Council” when communicating the main ELE project results.

6. Channels and Instruments

The channels and instruments used for communication vary, depending on the objectives
and stakeholder groups involved (Section 4). Communication channels can make use of writ-
ten, spoken and visual content. They each have different strengths and weaknesses, and of-
ten multiple channels can be used at the same time. Written communication formats are the
strongest pillar used in ELE and include social media and website content, newsletters, press
releases, email campaigns and promotional materials like flyers or info brochures. Special
attention in ELE is also paid to the WP2 surveys with stakeholders who are not represented
in the consortium (see Deliverable D2.1).

While communication and dissemination activities are often treated separately, they are
typically carried out concurrently. Dissemination activities help the project and its results to
become known by certain target audiences (one-way communication), communication activ-
ities enable a project to receive feedback (two-way communication) to maximise its impact.

6.1. European Language Technology

Since the communication and dissemination activities of ELG and ELE are closely inter-
twined, we decided to combine the two projects and initiatives (and any other upcoming
projects) under the more general European Language Technology (ELT) umbrella; the pros
far outweigh the cons, as can be seen in Table 2. ELT will be used as an umbrella channel
both on Twitter and on LinkedIn. A joint ELT website will have the sole purpose of redirect-
ing users either to the ELE or to the ELG website.

The aim of using ELT as an umbrella channel that combines and expands upon the com-
munication and dissemination activities of ELG and ELE is to address, inform and appeal to
a broad, all-encompassing European LT community and to establish itself in the European
LT, Al, language and tech community and industry. The individual ELE project brand will be
kept and ensured in each post either by the respective hashtag or project logo. Combining
the social media presence of both projects in a joint channel offers the chance to address a
wider public in a more approachable and also more coherent way.

We perform social media monitoring via tools provided by the platforms. Third-party mon-
itoring services allow us to keep track of our accounts, engagement, queries, keyword usage,
hashtags and trends related to the project goals and target groups relevant to the project and
its objectives. Section 8 outlines the measurements and key performance indicators.

We prepared a list of the social media accounts operated by all ELE partners on Twitter,
LinkedIn and Youtube (Appendix B), including contact details and data on the audience and
reach of each channel, which allows a realistic approximation of the number of impressions

WP4: Communication — Dissemination — Exploitation — Sustainability 9
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Pros

Cons

One presence instead of two separate, yet
similar sounding channels, helps to cre-
ate communication synergies between the
two projects

Topical approach creates wider reach and
interest that is not limited to the projects
and also more interaction

The approach of having a combined chan-
nel for two projects immediately signals
that this is a bigger initiative, not only
to the European Union but also to mem-
bers of our own community, preparing all
stakeholders for the ELE Programme
Once a follower is generated, the channel
name becomes irrelevant

“European Language Technology” is a
strong word brand with a clear message
that combines the least common denom-
inator of ELE and ELG

The joint channels are helpful for follow-
up projects or initiatives interested in
aligning themselves with the wider Euro-
pean Language Technology brand

Combining two separate projects de-
creases differentiation (can be addressed
by pointing out the project relevant for a
specific post)

Possible perception as a topic-focused
channel instead of an EU project (can be
addressed by including the EU flag and
funding sources in the profile header im-
ages, for example)

Adding a third brand to the two exist-
ing projects with similar names could
increase confusion with stakeholders,
project partners and the public, but the
idea is to use this joint umbrella brand
only in the way indicated here, i.e., as
a joint marketing and communication
channel that is being fed with content
from both ELE and ELG

Both Twitter and LinkedIn only allow a
single website link to be displayed (will
be addressed by creating one new web-
site for the umbrella brand that will link
to the two projects involved in the wider
umbrella brand ELT)

Table 2: European Language Technology as an umbrella brand (pros and cons)

if all partners support the effort. The consortium counts more than five million followers
across the three aforementioned platforms. Even if duplicates are subtracted and some part-
ners remain inactive in the communication efforts, the targeted KPIs are well within reach.

6.2. Social Media

Social media is a powerful tool that enables people to network, allowing them to exchange
information with each other and to create and share media content individually, in a defined
community or openly in public. The ELE project mainly focuses its social media activities
upon LinkedIn (Section 6.2.1), Twitter (Section 6.2.2) and YouTube (Section 6.2.3). Figure 1
shows selected templates that we plan to use for social media posts on Twitter and LinkedIn.

6.2.1. LinkedIn

LinkedIn?® is the world’s biggest social network with a business focus. Today, LinkedIn is
available in 24 languages and used by professionals around the world. With a total of 722
million members, wide yet focused reach can be achieved. Although US-Americans make
up the largest user base, the majority of total users resides outside of the USA. Nearly 200
million users of LinkedIn are based in Europe (Figure 2).

LinkedIn is used not only for professional positioning, but also as an interaction and infor-
mation platform for work-related, academic and personal interests. It offers the possibility

3 https://www.linkedin.com
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Lorem ipsum
dolor

Lorem ipsum dolor

Figure 1: Templates for social media posts

to reach all of the above-mentioned stakeholder groups. Official sites of initiatives, institu-
tions and industry stakeholders can be addressed and involved in communication activities,
smaller interest groups can be made aware of the project and its goals and individuals re-
ceive the opportunity not only to be informed about the economic, scientific and political
aspects of ELE, but also to interact, ask questions and demonstrate interest.

LinkedIn makes it possible to connect and network with key people and opinion leaders
in one’s own industry. ELE can thus strategically position itself as an important influencer
in industry, academia and politics by approaching and interacting with relevant individuals,
related initiatives and projects as well as in topical groups of interest. ELE will benefit from
the LinkedIn contacts that members of the consortia already have, as well as from already
existing LinkedIn Interest Groups such as “Computational Linguistics” (more than 10,000
members) or “Natural Language Processing People” (approx. 40,000 members). Premium
account options such as InMail allow to send messages directly to other LinkedIn members
to expand one’s network. Figure 3 shows the ELT LinkedIn page, combining ELE and ELG.

6.2.2. Twitter

Twitter? is a popular micro-blogging service with more than 350 million users globally. While
the platform is most popular in the USA and Japan, significant use can be seen in Europe.
Twitter is used in particular by journalists, politicians and other public figures, but also cor-
porate and public entities that we would like to address. Twitter offers the possibility to
disseminate current news and project-related content or to respond to conversations and in-
teract with target groups. The platform also offers space for discussions and contrary opin-
ions. The rapidness of interactions on Twitter makes it an indispensable networking tool to
keep in touch with a vast array of representatives from our target groups as well as a neces-
sary public appearance for an initiative such as ELE that aims at bringing together a diverse
set of stakeholders. Figure 4 shows the ELT Twitter page.

4 https://twitter.com
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Figure 2: LinkedIn users worldwide
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Figure 3: ELT LinkedIn page
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Figure 4: ELT Twitter page

6.2.3. YouTube

YouTube® is a portal on which users can watch, rate, comment and upload videos. It is an im-
portant tool for cross-channel communication, allowing for video content to be uploaded in
a user-friendly and durable environment, from which it can be shared via the various afore-
mentioned tools and networks. While there are no plans to create a separate channel for ELE,
content such as conference contributions, interviews conducted and created by partnering
institutes or promotional material for the initiative or events at which it is present can be
shared via the ELG channel established in 2020.5 The ELE session held at META-FORUM 2020
has already been shared on the ELG YouTube channel.” Later in the project we will examine
if it makes sense to revise the ELG YouTube channel so that it also adheres to the ELT brand.

6.3. Website

The ELE website is a crucial part of the dissemination strategy (Figure 6). It provides access
to information about the project, especially the latest news and current status of the various
documents and reports. The ELE project is accessible via https://www.european-language-
equality.eu. It includes a number of pages that are constantly updated and that are also part
of in our communication and dissemination activities.

* Strategic Agenda: This page will eventually present the final strategic research agenda.
The current version of the page shows the planned key components.

https://www.youtube.com
6 https://www.youtube.com/channel/UCarEHmsWT2JslcvvWkbhL4A
7 https://www.youtube.com/watch?v=DqYe-3wiK80
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Figure 5: ELG YouTube channel (launched in late 2020)

* Deliverables: This page provides a list of all deliverables that have been submitted to
the EC and it links to those that are publicly available.

* Events: This page shows information about the events organised by ELE (online and
in-person). META-FORUM 2022, to be co-organised by ELG and ELE, will be featured on
this page (also see Section 6.6).

* News: This is the ELE blog. Users can also subscribe to the ELE newsletter here (see
Figure 7). A newsletter allows for different forms of communication and can inform
stakeholders and important multipliers about crucial information. Newsletters allow
outreach activities regarding a committed audience driven by interest and therefore
ready to engage with relevant content.

In compliance with GDPR, the newsletter subscription mechanism was implemented using
double-opt-in. When subscribing to the newsletter, users must actively agree to the ELE
data policy. Then they receive an e-mail with a confirmation link. The subscription is only
activated when this link is clicked. In the e-mail, the option for opting out (e. g., in case of
misuse by a third party) is provided, again via a link. An opt-out link will also be included
in each newsletter circulated to the subscribers. Furthermore, the data policy provides a
contact address in the event that subscribers wish to have personal data removed.

Newsletter issues and blog posts will feature news, stories and informative segments on
the ongoing development and intermediate results of the ELE project, the achievement of
milestones, relevant activities of its partners and related news from political, societal and
industrial sectors that contribute to the goals of ELE. The content is curated by media experts.

6.4. Email campaigns

Communication by e-mail is an effective and fast way to inform an audience on latest news
and ongoing developments. Both ELG and ELE use Mailchimp,? a highly customisable cloud-
based service for email campaigns and newsletter management. With Mailchimp, emails
and newsletters can be created, sent and managed. In addition, Mailchimp gives access to
analytics and reporting tools to monitor how individual campaigns perform.

8 https://mailchimp.com
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Overview

With a large and all-encompassing consor-
tium consisting of 52 partners covering all
European countries, research and industry
and all major pan-European Initiatives, the
European Language Equality (ELE) project
develops a strategic research, innovation
and implementation agenda as well as a
roadmap for achieving full digical lan-
guage equality in Europe by 2030, The
whole project is designed in such a way
that all individual work streams create in-
put for the strategic agenda, for example,
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The ELE project is a direct response to the
resolution "Language equality in the digi-
tal age”, which was passed by the Eu-
ropean Parflament in a landslide vote -
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in Septombar 2018, The report provides
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Figure 6: ELE website — landing page
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Posted on by

Europe shines in its diversity, which is expressed in part in its multilingualism. Ac-
cording to the European Constitution, all 24 official European languages are
equal. Unfortunately, in the digital age, that is not entirely the case, as there are
notable discrepancies in the field of Language Technology (LT). Back in 2012, the

f [ t showed that
languages with more speakers had better support through Language Technology.
For example, Spanish had fairly strong LT support, though not quite on the same
level as English. Among the lesser-spoken languages, Estonian was slightly better
equipped, though especially Machine Translation showed some gaps.

Figure 7: ELE website — news section with blog entry

To reach a significant number of stakeholders, we will make use of the many strong net-
works and connections the partners of the ELE consortium already have. The processing
of personal data (if needed) will be done in compliance with GDPR, under the legal basis
of “a task carried out in the public interest”. Newly collected contact data, especially email
addresses, will be stored in contact databases following the GDPR guidelines.

6.5. Surveys

Surveys are a proven instrument to gather opinions. The objective of WP2 is to collect in-
put for the strategic agenda by a broad spectrum of stakeholders - from research through
industry to users — about their views, needs and perspectives related to language technolo-
gies and digital language equality. Various surveys, such as the two large-scale surveys for
LT developers and LT users/consumers implemented using the EU Survey platform? (see Fig-
ure 8), are currently distributed to the relevant networks. The results will be described and
summarised as part of the respective WP2 deliverables and serve as important input for the
strategic research agenda and roadmap developed in WP3. Due to the Covid-19 restrictions,
we envision additional, smaller scale external consultations to be conducted remotely, either
as interviews, small brainstorming sessions or online surveys. In the past, similar surveys
have shown to be an effective way to collect input, feedback and ideas from the European
LT research and innovation community (Rehm and Hegele, 2018).

6.6. Events

The ELE consortium makes use of conferences and other events (such as scientific and in-
dustrial conferences, EU events etc.) in order to carry out communication and dissemination

9 https://ec.europa.eu/eusurvey/
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Figure 8: Surveys for LT developers and LT consumers

activities. To share and present the project’s work, we plan to use presentations, posters,
expo booths and visual displays.

Animportant event that attracts many ELE stakeholders is the META-FORUM series. META-
FORUM is the international conference series on powerful and innovative Language Tech-
nologies for the multilingual information society. At META-FORUM attendants can learn
about the most recent developments in European LT industry and research. Since 2010, it
has been the annual conference of the META-NET Network of Excellence whilst also relating
to follow-up projects such as CRACKER (Rehm et al., 2016; Rehm and Hegele, 2018) and ELG.

Both META-FORUM 2020 (Section 6.6.1) and META-FORUM 2021 (Section 6.6.2) are organ-
ised as virtual conferences. META-FORUM 2022 (Section 6.6.3) is currently foreseen to be an
in-person event, organised jointly by ELG and ELE. Other events include the national and
regional workshops organised under the umbrella of ELG (Section 6.6.4) and a number of
relevant conferences, workshops, symposia etc. (Section 6.6.6).

6.6.1. META-FORUM 2020 - ELE Session

Due to Covid-19, META-FORUM 2020 was held online as a three-day event with sessions tak-
ing place in the morning. A wide variety of presentations, panel discussions and virtual expo
booths made the event a success, attended by approx. 350 people. The second day of the con-
ference included a session on ELE in which the five Work Package leaders presented the
project (Figure 9). The session is available on YouTube!? and the slides on the ELG website.!!

6.6.2. META-FORUM 2021 - ELE Conference 2021

Similar to the 2020 conference, META-FORUM 2021 will be held online on three consecutive
days (15-17 November 2021). While the conference intends to demonstrate and showcase the
most recent developments of the ELG project, ELE will also play a prominent role. November
2021 marks Month 11 of the ELE project. By that time the results of the surveys performed in

10 https://www.youtube.com/watch?v=DqYe-3wiK8o
11 https://www.european-language-grid.eu/wp-content/uploads/2020/12/03-01-ELE-Session.pdf
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Tasks 2.1 and 2.2 will be analysed and first conclusions drawn. Also, the report on the state
of the art in LT and Language-centric Al (D1.2) will be available. Among other ELE topics,
findings of this work will be presented at META-FORUM 2021.

6.6.3. META-FORUM 2022 - ELE Conference 2022

The final ELE conference, scheduled to take place on 8-10 June 2022, will be co-located with
META-FORUM 2022, to be jointly organised by ELG and ELE. Co-locating both events min-
imises travel effort for those participants who intend to attend both events, which is a signif-
icant number due to the high overlap of stakeholders in both projects. While META-FORUM
typically attracts between 200 and 300 participants, with META-FORUM 2022 taking place in
Brussels and marking the end of the official activities of both ELG and ELE, we expect the
conference to be attended by more than 400 participants.

6.6.4. National and Regional ELE Workshops

The European Language Grid initiative has successfully formed a strong and broad network
of 32 NCCs, almost all of which are also members of the ELE consortium. Many ELG NCCs
have already successfully organised a number of national and regional events. Their goal
is to promote ELG and establish closer relationships with stakeholder groups. ELE will also
make use of this existing infrastructure to promote the project. In addition, PR materials
will be offered and sent to the NCCs according to their needs once the EL.G workshops are
organised as face-to-face events again.
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6.6.5. EP Workshop 2022

WP4 organises a workshop in the European Parliament to present the outcomes of the project
to discuss the next steps towards the goal of establishing European Language Equality by
2030. WP4 has already started discussing the workshop with their EP contacts and will start
with the workshop organisation by the end of August 2021. The workshop is foreseen to take
place in March 2022.

6.6.6. Other Events and Conferences

Given the importance of the ELE project, we expect to see a large number of presentations
and invited keynotes about ELE and its goals at scientific conferences, industry and political
events as well as other types of symposia, workshops and panels (see Appendix C). The con-
sortium plans to co-locate consultation meetings with external stakeholders at these events.
PR materials will be handed out if these presentations take place at face-to-face events.

6.7. Press Releases

Even though social media is outpacing more traditional marketing tools such as press re-
leases, they are still a relevant medium for outreach and can have a sustainable impact on
reported activities and initiatives if they manifest in print publications. The ELE partners
can make use of their established communication departments and the relevant press re-
lease networks they work with to share press releases and news pieces on current activities.
This includes not only national and international outlets of broad topical range, but also in-
dustry and special interest media reporting on technology developments, language-related
topics and intercultural exchange. The communication and dissemination plan also foresees
the collection of contacts and approaching relevant outlets for joint press and networking ac-
tivities. We currently plan to publish several press releases in order to generate articles in
widely read newspapers, professional journals or trade magazines.

6.8. Strategic Research Agenda and Roadmap

The ELE project develops a strategic research agenda and roadmap setting out actions, pro-
cesses, tools and actors to achieve full digital language equality of all languages used within
the EU through the effective use of LT. For the development of the research agenda, WP3
takes on board all reports produced by WP1 and WP2 in order to consolidate them into
a coherent strategic agenda with the eight key components outlined above. There will be
one initial and one final version. In addition, numerous other existing reports will be con-
solidated, curated, summarised and structured. To support the content further, WP3 also
performs desk research for various purposes and organises feedback rounds. Based on this
content collection, WP4 will produce one static PDF version of the strategic agenda (that can
be downloaded and printed) and also one interactive online version (a series of web pages).

6.9. Final ELE Book

The strategic agenda and roadmap will be published as a scientific book (Gold Open Access),
not only to document the results, but also to use printed copies of the book to maximise
the impact of the project, especially vis-a-vis politicians (both national and regional repre-
sentatives and also Members of the European Parliament) and other key decision makers,
especially from the European Commission. The book will include the agenda and roadmap,
but also additional articles and reports prepared during the runtime of the project, especially
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the language reports. The ELE project will also produce abridged versions of the strategic
agenda and roadmap, which will be packaged in a way that is compatible for politicians and
decision makers in public administrations. The final publication will be ready in June 2022,
at the latest.

7. Plan and Timeline

The milestones and deliverables as specified in the ELE grant agreement serve as a basis
for the planned communication and dissemination activities and will be used for content
production and distribution. Table 3 gives an overview of the already specified dates for
outputs and the planned forms, channels and distribution to target groups, which also serves
as a long-term plan and overview of our communication activities.

Table 4 shows the different types of social media posts we plan to publish with a brief
description of the type, channel, main goal and KPI we use to measure success (see Section 8).

The communication and dissemination activities will start in M7 (July 2021), i. e., after the
submission of D4.2. To coordinate our communication and dissemination activities, a calen-
dar will be shared with all consortium partners, in which conference dates, plans for weekly
activities, blog posts, new videos in the YouTube channel, milestones and also more sponta-
neous activities are collected and shared to allow for a well-organised yet flexible approach
to the various content categories addressing various stakeholders, published through vari-
ous channels. Towards the beginning of 2022, as the number of milestones, conferences and
publications increases, the consortium expects to have established a sound network in the
aforementioned channels by fine-tuning the dissemination and communication activities in
the upcoming months, thus reaching a wide yet relevant audience with the most important
project messages. Figure 10 shows the social media editorial calendar.
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Figure 10: Social media editorial calendar
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Infographics

Post Type Image + text, carousel

Channels LinkedIn, Twitter

Main Goal Inform public about insights

KPIs Engagement rate

Note: Internal content can be reused to develop posts of this category

Feature Update

Post Type Image + text

Channels LinkedIn, Twitter

Main Goal Inform LT users and stakeholders about the project and its
results

KPIs Link clicks, engagement rate

Note: We showcase the results of ELE to prove that we are moving towards a strategic research,
innovation and implementation agenda

Deep Dive into ELE

Post Type Carousel, slides etc.

Channels LinkedIn, Twitter, newsletter

Main Goal Offer LT users deep dives on important features
KPIs Engagement rate

Note: In this category we offer LT users a deep dive into our project and explain it in depth.
Quote

Post Type Image + text

Channels LinkedIn, Twitter

Main Goal Inspire, community building

KPIs Engagement rate

Note: In this category we publish quotes from events, publications and other sources we have
access to.

Event

Post Type Carousel

Channels LinkedIn, Twitter

Main Goal Engage

KPIs Link clicks (sign ups), reach, engagement rate

Note: In this category, we tease events, report as they happen and summarise after in order to
engage the community.

Community

Post Type Image + text, Slideshare
Channels LinkedIn, Twitter, newsletter
Main Goal Engage the community

KPIs Engagement rate

Note: In this category, we showcase interesting activities from the ELE and ELG community.
Blog and News

Post Type Image + text

Channels LinkedIn, Twitter, newsletter
Main Goal Drive traffic to news

KPIs Link clicks

Note: News are posted frequently in order to share them and gain more traffic, they will be
posted on LinkedIn and Twitter and will be compiled in a newsletter.

Table 4: Types of social media posts
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8. Measuring Success

8.1. Key Performance Indicators

The successful implementation of the ELE project is based on a set of key performance in-
dicators (KPIs) that specify what the ELE project intends to achieve. Table 5 shows the KPIs
regarding communication, dissemination and collaboration and the KPIs regarding the ELE
website and social media channels.

Target

Key Performance Indicator Number
Number of meetings with (project-external) stakeholders (both virtual and face-to-face) 50
Number of scientific conferences at which the ELE project was presented 40
Number of industry conferences at which the ELE project was presented 15
Number of high-level EU political events at which the ELE project was presented 1
Number of political events in Member States at which the ELE project was presented 10
Number of participants of the final ELE conference (the ELE part of META-FORUM 2022) 200

KPIs regarding the ELE website and social media channels

Number of unique visitors of the ELE website 20,000
Number of Twitter followers 2,500
Number of LinkedIn followers 1,500

Table 5: KPIs regarding communication and dissemination activities

8.2. Monitoring KPIs

We will monitor the KPIs specified in Section 8.1 on a regular basis. The number of meetings
and number of relevant stakeholders involved will be monitored and shared with all con-
sortium partners. Section 6.6 outlines the conferences and events that the ELE consortium
either organises or plans to attend. Given the current Covid-19 restrictions, it still remains
uncertain if all events will take place. Should certain events or conferences be cancelled, the
consortium will ensure that all communication and dissemination goals are met anyway.

To integrate Google Analytics into the ELE website, we currently use the account we cre-
ated for ELG. The privacy statement used on the ELE website was adapted, so that it reflects
the use of Google Analytics. As Google Analytics requires the use of cookies, a cookie banner
was integrated into the website.

Other measures we consider using to analyse content shared via the website, LinkedIn and
Twitter as well as press releases and media contacts include the following:

* Reach: Number of people reached through content
* Link clicks: Number of clicks on links embedded in content
* Engagement rate: Metric to assess the average number of interactions

* Hashtag performance: Metric to analyse performance and popularity of a hashtag

WP4: Communication — Dissemination — Exploitation — Sustainability 23



D4.2: Communication and dissemination plan ELE

* Followers: Number of people following the social media channels or subscribed to the
newsletter

* Unique visitors: Number of unique users of the ELE website

* Media monitoring services: Used for the collection of press clippings including their
KPI in terms of readership, but also social media analytics represented in visualizations

9. Summary

This reports describes a number of measures relevant to get the key messages of ELE, its goals
and its emerging visions across to the various stakeholder groups. For this multifaceted com-
munication activity, we use a number of communication tools and channels tailored to the
respective stakeholders. We follow a highly targeted approach to address the specific needs
of each target audience. One of the most important milestones is the planning and organ-
isation of a successful META-FORUM 2021 and - even more crucial - META-FORUM 2022,
where we will present all results of the ELE project. The participation in and promotion of
ELE at relevant events and conferences is an ongoing task performed by all members of the
ELE consortium. The next important step with regard to the successful implementation of
efficient communication and dissemination activities will be the preparation of additional
relevant content that will be used for channels such as website pages, blog posts, newslet-
ters, social media posts, press releases as well as promotional materials like leaflets, flyers,
etc. (see D4.1). Moreover, we plan to prepare visuals on the most important messages and
results in ELE that can be published via various channels to inform about the topic of digital
language equality in a concise and easily digestible way. To address the challenges of the
various communication tasks, we are working with internal and external communication
professionals who help with rolling out our communication plan and strategy in the most
efficient way.
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