
Start of the ELE project (January 2021) M1 ELE kick-off meeting

M2

Digital collaboration and document 
management infrastructure (D5.1) M3 Digital Language Equality – preliminary definition (D1.1)

Promotional materials and PR package (D4.1); project infrastructure (D5.1)

M4 Specification of the consultation process including templates, surveys, events etc. (D2.1)

M5

M6 Communication and dissemination plan (D4.2)

M7

M8

Project mgmt. report (D5.2) M9 Report on the state of the art in Language Technology and Language-centric AI (D1.2)

M10

M11

M12

M13 Digital Language Equality – full specification of the concept (D1.3)

M14 Reports on 31 European languages (D1.4-D1.34)
Reports from relevant European initiatives (D2.2-D2.12); technology deep dives (D2.13-D2.16)

M15 Strategic agenda including roadmap – initial version (D3.2)
Report on all external consultations and surveys (D2.17)

M16 Database and dashboard with the empirical data collected in D1.4-D1.34 (and others) (D1.35)
Report on the state of Language Technology in 2030 (D2.18)

M17 Report on the final round of feedback collection (D3.3)

Project mgmt. report (D5.3)
End of the ELE project (June 2022) M18 Strategic agenda including roadmap – final version (D3.4)

ELE EP/EC workshop (D4.3); ELE conference (D4.4); ELE book publication (D4.6)

Start of the ELE 2 project (July 2022) M1 ELE 2 kick-off meeting

M2 Open call fully specified

M3 Specification of approach for consultations and documentation of stakeholder commitment (D1.1)
Communication and dissemination plan (D4.1); Open call published

M4 Open call closed
SRIA Contribution Projects signed

M5 First SRIA Contribution Projects started

M6 Report on new strategic documents and technology in the LT area and language-centric AI (D3.1)

M7

M8 First SRIA Contribution Projects finished

M9 Missing resources and relevant stakeholders (D3.2)

M10 Report on consultations with funding agencies, policy makers and language institutes (D1.2)

M11 Report on all consultations with stakeholders (D1.3)
Consolidation of all input (D3.4); 

Project mgmt. report (D5.1)
End of the ELE 2 project (June 2023) M12 Strategic agenda and roadmap (D4.2); Extended database and ELE dashboard (D3.3)

Open Call setup and results (D2.1); ELE conference

….

Start of the ELE Programme 2024

External consultation
and brainstorming

meetings (both
face-to-face and virtual)

Feedback loops to include 
input and comments from 
the Language Technology 

community

Continuous inclusion of 
the community through 

various means (esp. 
meetings, website, 
email, discussion 

groups etc.)

1

2

Programme

External consultation
and brainstorming
meetings (virtual)

Feedback loops to include 
input and comments from 
the Language Technology 

community


