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Abstract

A number of activities revolving around communication, dissemination and stakeholder en-
gagement need to be carried out in the European Language Equality (ELE) 2 project, in par-
allel to the main goal of the extension and revision of the strategic agenda and roadmap for
Digital Language Equality (DLE) in Europe by 2030. These activities are addressed in WP4.
This Deliverable, D4.1 “Communication and dissemination plan”, is an update of the commu-
nication and dissemination plan produced in the first ELE project and focuses on strategic
measures and tools related to all communication and dissemination activities in ELE 2. It
presents an outline of the goals, important stakeholder groups, synergies with other initia-
tives, communication channels, dissemination events as well as a timeline and measures for
success. This document serves as a project-wide communication and dissemination hand-
book, which can be used by all consortium members, with the assistance of WP4 lead DFKI.

1 Introduction

While the main goal of the European Language Equality (ELE) 2 project is the extension and
revision of the strategic agenda and roadmap for Digital Language Equality (DLE) in Europe
by 2030, activities revolving around communication, dissemination and stakeholder engage-
ment need to be carried out in parallel. These activities are addressed in WP4 and further
specified in this deliverable, D4.1. This document is an update of the communication and
dissemination plan compiled during the preceding ELE project (Hegele et al., 2021).

WP4 contains all activities related to communication, dissemination and awareness rais-
ing both in the European Institutions and in the Member States. Its main objective is to
increase visibility of the topic of DLE and help to involve more stakeholder groups in the re-
vision of the agenda developed in ELE. This is achieved by (1) setting up an effective strategy
and plan to support all communication and dissemination activities in ELE 2 (this deliver-
able), (2) helping to organise focused consultations and dialogue (together with WP1), (3)
leveraging existing structures to reach related stakeholder groups, (4) organising one large
conference (i. e., META-FORUM 2023), and smaller outreach events as well as a targeted Eu-
ropean Parliament workshop, and (5) preparing publications with the main results of the
project including the ELE book (Rehm and Way, 2023) that will be published early next year.

The document is structured as follows. After this brief introduction and overview (Sec-
tion 1), we outline the goals (Section 2) and challenges (Section 3) as well as the communi-
cation strategy and key messages (Section 4) and explain them in the wider project context.
We describe, in detail, all relevant stakeholder groups and explain why they are of particular
importance (Section 5). Channels and instruments (Section 6) are broken down, discussed
and presented along with a timeline (Section 7) and set of measures to monitor and guar-
antee successful implementation (Section 8). The deliverable concludes with a summary
(Section 9) and an appendix with an initial list of events of interest that will be targeted for
communication and dissemination purposes between 2022 and 2023.

2 Goals

All communication and dissemination activities of WP4 are set out to support the goal of the
ELE 2 project, i. e., the maintenance, refinement, revision and extension of the Strategic Re-
search and Implementation Agenda (SRIA) and roadmap that was initiated in the preceding
project ELE. The agenda and the roadmap describe and specify how DLE in Europe can be
achieved by 2030. The strategic recommendations specified in the agenda describe the ELE
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Programme as a scientifically, economically, socially and politically relevant strategic plan
jointly endorsed by the EU and the Member States towards the realisation of DLE.

ELE 2 consists of various objectives to reach the main goal. In order to include as many
different perspectives as possible into the SRIA, additional stakeholders will be identified
and involved in the process. Moreover, a joint ELE programme needs to liaise with national
and international funding agencies and policy-makers. In addition to the feedback already
collected in ELE 1, another feedback round will be organised. SRIA contribution projects
will be financially supported to extend and revise the agenda by way of showcasing best
practices and use cases, in order to motivate and facilitate the buy-in from funding agencies
and implementing parties. A list of missing language resources and technologies for each
language covered in the project will be prepared to improve the technological support by
highlighting the current gaps. Furthermore, the ELE/ELG dashboard, developed in ELE, will
be maintained.

Since ELE 2 is not a research project, work focuses on collaboration, coordination, desk
research, strategy and further development of the SRIA and the roadmap, making commu-
nication and dissemination a crucial, almost mission-critical pillar of the project. Communi-
cation and dissemination activities are closely inter-linked (see Section 6).

To illustrate some of the interconnections between the goals of the ELE 2 project and the
communication and dissemination work, the further development of the strategic agenda
is executed jointly with the whole European Language Technology (LT) community through
consultation rounds and the support of the contribution projects.

Especially the tasks of WP1 will be supported by dissemination activities. As explained
in D1.1 “Specification of approach for consultations and for documentation of stakeholder
commitment”, an important part of ELE 2 is the identification of and the reaching out to
additional stakeholder groups which were not focused on in ELE 1. Moreover, the goal of
the dissemination activities is to persuade these stakeholders to support the mission of ELE
through their participation in the consultation rounds, their commitment to the ELE pro-
gramme, and, if they have the authority to do so, help launch new funding schemes.

3 Challenges

One of the main objectives of ELE 2 is to revise and extend the SRIA and roadmap to make
DLE a reality in Europe by 2030. To communicate the messages of ELE and the SRIA, the
project has to carry out a number of communication and dissemination activities and is, as
was its predecessor ELE, confronted with a number of very specific challenges:

* A severe fragmentation of the extensive European LT landscape makes it difficult to
reach a large proportion of the community through a limited number of channels.

* Although political support is much better than five years ago, it remains severely lim-
ited and needs to be significantly increased during the restricted runtime of ELE 2.

* Two separate but inter-linked goals (political-societal goal and scientific goal) need to
be communicated as interwoven goals rather than two parallel strands.

* While the close connection to Al is helpful to position the project, our overall topic is
in danger of being dwarfed by AI on the political level and in terms of funding, which
would demote the crucial importance of European languages in the digital age.

The fragmentation of the European LT landscape is still one of the main challenges. While
projects and initiatives such as META-NET, CRACKER, ELG, ELRC, CLARIN, EFNIL, ECSPM,
ELEN, LT Innovate etc. have all contributed to bringing the community closer together, more
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work still needs to be done. The large consortium of 52 partners in the first ELE project en-
sured the participation of a high number of stakeholders including research, academia and
language communities in the process of developing the SRIA. Besides the Computational Lin-
guistics, Language Technology and Language-centric Al community, also the representation
of neighbouring fields and communities needs to be strengthened in the SRIA. In the revision
and extension of the agenda, the consultation rounds and the FSTP projects give the possibil-
ity to include stakeholders which were not involved yet. Therefore, the communication and
dissemination activities are especially needed to reach stakeholder groups not represented
yet in the SRIA and motivate them to take a part in the ELE programme.

The communication and dissemination plan was adapted as effectively as possible to the
limited runtime of the project (12 months). However, the communication channels set up in
the preceding ELE project and the operational experiences gained in META-NET, CRACKER,
ELG and ELE give us a valuable head-start. ELE 2 can rely upon established communication
channels, such as social media, and relationships with the relevant stakeholders that will
help build trust and ensure involvement.

Another challenge that arises is the combination of the two goals the community is work-
ing on. While the ELE Programme focuses first and foremost on the societal goal of achieving
DLE, the scientific goal of Deep Natural Language Understanding by 2030 also carries great
importance. The two goals are different in nature, but need to be given equal attention be-
cause they are closely interlinked. In recent years, European research in LT has been facing
increased competition from other continents, especially with regard to recent breakthroughs
in AL These scientific breakthroughs have led to global commercial successes, leading to
more funding targeted towards Al at large. Many European countries have established Al
programmes where LT often only plays a minor role (Rehm et al., 2020b; Aldabe et al., 2021).
However, nowadays, LT needs to be conceived of as the language-centric branch and, thus,
an important pillar of AL rather than as a competing discipline. Therefore, it is important to
stress the significance and impact (both in society and research) of language-centric Al This
is one of the significant messages that the ELE 2 project wants to bring across to a wide and
diverse audience of stakeholders, including policy- and decision-makers at local, regional,
national and European level.

The communication and dissemination strategy is set up in the best way to accommodate
the challenges outlined above.

4 Strategy and Key Messages

The communication and dissemination plan foresees a mix of instruments and channels to
be used to reach the relevant stakeholder groups to deliver specific messages and to achieve
outlined objectives. Given the continued use of already well-established channels from the
preceding ELE project, it was decided to stick with the objectives outlined in the first com-
munication and dissemination plan. Our main objectives are as follows:

* To inform stakeholders about the issue of DLE in Europe and the challenges that come
with it

 To explain the benefits of technology-enabled multilingualism

* To invite stakeholders to contribute to ELE and to the specification of the ELE Pro-
gramme

» To invite stakeholders to participate in activities such as consultation meetings, work-
shops and conferences

WP4: Dissemination, Communication and Stakeholder Engagement 3
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 To discuss opportunities for funding the ELE Programme at various levels

Due to the variety of stakeholders to be targeted and to the specific nature of the messages
to be conveyed, various dissemination methods are needed to be applied to the different
scenarios. We need to distinguish between the target groups and identify the best commu-
nication goals and channels. While we can approach groups developing LT directly because
we have established contacts with most, if not all, relevant research groups in Europe, for
LT users in specific domains e. g. in the media industry, we must identify more relevant in-
dustries and contacts (as outlined in Deliverable 1.1) and explain why DLE in Europe is a
relevant issue to them. Once engaged, we can also discuss how LT can help with this and
how they can benefit from advanced and easily accessible LTs.

Moreover, the channels through which the stakeholder groups can be reached have to be
identified. Whereas almost all can, to a certain extent, be addressed via social media, the
impact of the respective interactions may vary. For instance, it is easier to target a homo-
geneous group like commercial LT providers through social media posts on LinkedIn using
well-chosen hashtags and placement in relevant groups than to reach out to a heterogeneous
group such as LT users.

Table 1 shows an overview of the ELE 2 communication and dissemination plan for the
different stakeholder groups, including messages and objectives, key measures, channels
and instruments. In the following Sections, we address the different stakeholder groups and
present which channels are suitable for which output to reach the respective groups.

International Administrations and Funding Agencies

Priority for ELE 2 Very high

Priority Phase Q1-Q4

Messages/Objectives Inform about ELE and ELE vision
Inform about benefits of technology enabled multilingualism
Collaborate on measures towards DLE
Coordinate between the national and the international level
Discuss opportunities for funding the ELE Programme

Key ELE Measures ELE conference (META-FORUM 2023)
ELE strategic agenda and roadmap (final)
Face-to-face meetings

Channels/Instruments Conferences, face-to-face meetings, presentations, keynotes, publications,

etc.

National Administrations and Funding Agencies

Priority for ELE 2 Very high

Priority Phase Q1-Q4

Messages/Objectives Inform about ELE and ELE vision
Inform about benefits of technology enabled multilingualism
Collaborate on measures towards DLE
Coordinate between the national and the international level
Discuss opportunities for funding the ELE Programme

Key ELE Measures ELE conference (META-FORUM 2023)
ELE strategic agenda and roadmap (final)
Face-to-face meetings

Channels/Instruments  Conferences, face-to-face meetings, presentations, keynotes, publications,

etc.

Language Communities

Priority for ELE 2
Priority Phase

Very high
Q1-Q4

WP4: Dissemination, Communication and Stakeholder Engagement
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Messages/Objectives

Key ELE Measures

Channels/Instruments

ELE

Inform about ELE

Invite them actively to contribute to ELE and to the further preparation
of the ELE Programme concept, especially with regard to their needs and
wishes and perceived gaps

Invite them to participate in consultation meetings

Consultation Meetings

ELE conference (META-FORUM 2023)

Presentations at scientific conferences, workshops, keynotes, publica-
tions, face-to-face meetings, email campaigns, newsletters, press releases,
social media etc.

Language Technology Providers (Industry)

Priority for ELE 2
Priority Phase
Messages/Objectives

Key ELE Measures

Channels/Instruments

Very high

Q1-Q4

Inform about ELE

Invite them actively to contribute to ELE and to the further preparation
of the ELE Programme concept, especially with regard to their needs and
wishes and perceived gaps

Invite them to participate in consultation meetings

Consultation Meetings

ELE conference (META-FORUM 2023)

Presentations at scientific conferences, workshops, keynotes, publica-
tions, face-to-face meetings, email campaigns, press releases, social media,
etc.

Language Technology Providers (Research)

Priority for ELE 2
Priority Phase
Messages/Objectives

Key ELE Measures

Channels/Instruments

Very high

Q1-Q4

Inform about ELE

Invite them actively to contribute to ELE and to the further preparation
of the ELE Programme concept, especially with regard to their needs and
wishes and perceived gaps

Invite them to participate in consultation meetings

Consultation Meetings

ELE conference (META-FORUM 2023)

Presentations at scientific conferences, workshops, keynotes, publica-
tions, face-to-face meetings, email campaigns, press releases, newsletters,
social media etc.

Language Technology Users (identified and not yet identified)

Priority for ELE 2
Priority Phase
Messages/Objectives

Key ELE Measures

Channels/Instruments

Very high

Q1-Q2

Inform about ELE

Invite them actively to contribute to ELE and to the further preparation
of the ELE Programme concept, especially with regard to their needs and
wishes and perceived gaps

Invite them to participate in consultation meetings

Consultation Meetings

ELE conference (META-FORUM 2023)

Presentations at conferences, tech expos and industry fairs, workshops,
keynotes, publications, face-to-face meetings, email campaigns, newslet-
ters, press releases, social media, interviews, etc.

The European Citizen

Priority for ELE 2
Priority Phase

High
Q1-Q2

WP4: Dissemination, Communication and Stakeholder Engagement
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Messages/Objectives Inform about ELE
Invite them to participate in consultation meetings

Key ELE Measures Interviews
Consultation Meetings

Channels/Instruments Email campaigns, newsletters, press releases, social media, interviews,
etc.

Table 1: Communication and dissemination plan

5 Stakeholders involved in Digital Language Equality

In ELE 2, we communicate with and disseminate intermediate and final project results to
multiple stakeholders. This section gives an overview of the stakeholders we will approach
and why their buy-in is important to make the ELE Programme a success. Section 6 gives
more details on the channels and instruments we use to engage with the different stake-
holders.

5.1 International Administrations and Funding Agencies

International administrations and funding agencies (including political bodies), especially
the European Commission (EC), the European Parliament (EP) and the Council, are impor-
tant stakeholders. They have the capacity and the opportunity to emphasise the importance
of the ELE vision on a political stage and to financially support large-scale and long-term
LT research and development programmes. Members of the ELE 2 consortium have strong
working relationships with many relevant committees, groups and units in the EP and the
EC which will help to bring the ELE programme to the attention of political decision-makers.

5.2 National and Regional Administrations and Funding Agencies

Just like the international administrations, the national and regional ministries and funding
agencies are also key stakeholders that can establish and financially support research and
development programmes on the national or regional level as well as influence the decision
making on the European level. This is typically operationalised through national delegations
of experts who present to the European Institutions the respective national focus topics and
positions, so that they are best reflected in the various European programmes — right now,
these are first and foremost Horizon Europe and Digital Europe. This is why national con-
nections to these national committees need to be established or reinforced, which can best
be realised through establishing working relationships with the respective National Contact
Points (NCPs). In that regard, ELE 2 especially relies on the relationships built within the
former ELE consortium in which many of the 52 members maintained direct contacts with
the various National or Technical Contact Points of their country. Most former members
of the ELE consortium were also involved in ELG (as National Competence Centre leads),
META-NET (as members) and ELRC (as National or Technical Anchor Points). These already
established contacts will pave the way towards working with the national ministries and
funding agencies, due to strong direct professional relationships with the relevant contact
persons in the individual countries (Rehm et al., 2020b).

WP4: Dissemination, Communication and Stakeholder Engagement 6
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5.3 Language Communities

Language communities include all speakers of Europe’s languages, essentially all European
citizens. The inclusion of ELE 2 consortium partners, EFNIL (European Federation of Na-
tional Institutions for Language) and ELEN (European Language Equality Network) ensures
that such communities can be accessed through these important umbrella networks and ini-
tiatives. Furthermore, ELE 2 will also continue to liaise with the former ELE consortium
member, ECSPM (European Civil Society Platform for Multilingualism) which is also con-
sidered to be another important contact in this field. Different language communities have
different needs, but communities with smaller numbers of speakers particularly rely on the
support of these federations. Here, the notion of trust again plays a crucial role to ensure in-
volvement and participation. These representative bodies give a voice to communities that
would otherwise hardly be heard. However, it can also be noted that these language com-
munities can benefit the most from our mutual goal of establishing DLE in Europe and so for
this reason, having their buy-in and confidence is of special importance.

5.4 Language Technology Providers (Industry)

This stakeholder group includes all European companies that develop LTs and/or offer LT-
related services. META was initiated by META-NET (EU Network of Excellence that consists
of 60 research centres in 34 European countries) and contains a considerable number of in-
dustry members. Another related initiative is the umbrella industry association GALA (Glob-
alization and Localization Association) to which excellent connections exist. On top of that,
the ELE 2 consortium has many good connections to other commercial users of LT due to
the established relationships with the former ELE consortium. For instance, the former ELE
partner SAP develops and buys LT and LT services and CROSSLANG represents LT Innovate
(of which TILDE, Expert System and Hensoldt Analytics are members). These connections
will help ELE 2 when approaching additional industry representatives (e. g., from the auto-
motive, finance, insurance, healthcare, or IT domains) to gather feedback from them.

5.5 Language Technology Providers (Research)

Research centres, universities and other academic institutions that do research in LT, Com-
putational Linguistics, Language-centric AI, Knowledge Technologies, Cognitive Science, Lin-
guistics etc. also act as LT providers. META-NET was initiated and coordinated by DFKI, it is
currently chaired by CUNI together with DFKI and TILDE, which shows the very strong links
with ELE. In addition, many ELE 1 partners are members of META-NET and the initiative is
widely known among researchers in the field. Its annual conference META-FORUM which
will be organised by ELE 2 in 2023 is always well-attended by participants from academia.
Another relevant network is CLARIN (European Research Infrastructure for Language Re-
sources and Technology). CLARIN itself is not represented in the ELE 2 consortium, but ef-
fective communication channels were established within ELE 1 and can be successfully used
going forward.

5.6 Language Technology Users

This is a diverse target group that can include virtually everyone in Europe. Nowadays, LTs
are used by very large segments of the European population, often taking them for granted,
given how deeply embedded they are in everyday activities. Despite the fact that this group is
heterogeneous, we want to focus on major subgroups that have been identified, i. e., among
others, sectors and industries like media and broadcasting networks, healthcare, banking

WP4: Dissemination, Communication and Stakeholder Engagement 7
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and insurance, e-commerce, transport, telecommunications or public administrations. Many
of these industry and public stakeholder groups would highly benefit from LT systems but do
not have access to them. Relevant technologies to be explored include LT applications that
are specific to a work environment: customer interaction technologies in business and trade,
educational applications, e. g. for language learning, documentation and support systems in
hospitals and care facilities or chatbots for queries in administrations on local, regional and
national levels, to name a few. We involved the different relevant industries through their
main umbrella associations in ELE, asked for their input with the help of surveys, deep dives
or focus interviews and fed the insights gained back into our strategy. This procedure was
successful in ELE 1 and will be continued within the additional feedback gathering activities
to be conducted in ELE 2.

6 Channels and Instruments

The channels and instruments used for communication vary, depending on the objectives
and stakeholder groups that are specifically targeted (Section 4). Communication channels
can make use of written, spoken and visual content. They each have different strengths and
weaknesses, and often multiple channels can be used at the same time. Written communi-
cation formats are the strongest pillar used in ELE 2 and include social media and website
content, newsletters, press releases and email campaigns. Special attention in ELE 2 is also
paid to the WP1 consultation round with stakeholders whose perspective is not represented
in the SRIA yet.

While communication and dissemination activities are often treated separately, they are
typically carried out concurrently. Dissemination activities help the project and its results to
become known by certain target audiences (one-way communication), communication activ-
ities enable a project to receive feedback (two-way communication) to maximise its impact.

6.1 European Language Technology

During the runtime of ELE 1, the dissemination activities were closely intertwined with its
“sister project” European Language Grid (ELG). ELG contributes significantly to realising DLE
in Europe through its community and cloud platform as a European infrastructure for LT
service providers and research organisations, which will, in turn, play an important role
in the large-scale ELE Programme (Rehm et al., 2020a, 2021). The ELG project ended in June
2022. Atthe moment, ELG is transforming from a research and innovation project into a legal
entity ensuring a sustainable maintenance and further development of the platform. Still,
synergies exist which are needed to be taken into account while disseminating information
about the progress and the main outcomes of ELE 2 such as the ELE dashboard developed in
ELE 1. It is implemented as a part of ELG and its data in the visualisations are dependent on
the metadata records in ELG.

In ELE 1, we decided to combine the two projects and initiatives (and any other upcoming
projects) under the more general European Language Technology (ELT) umbrella; the pros far
outweighed the cons, as can be seen in Deliverable 4.2 of the ELE 1 project (Hegele et al., 2021).
ELT was and will be further used as an umbrella channel both on Twitter and on LinkedIn,
because the ELT channels are well established by now, with 685 followers on Twitter and
843 followers on LinkedIn. The joint ELT website! has the sole purpose of redirecting users
either to the ELE or to the ELG website.

The aim of using ELT as an umbrella channel that combines and builds upon the commu-
nication and dissemination activities of ELG and ELE is to address, inform and appeal to a

1 https://www.european-language-technology.eu
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broad, all-encompassing European LT community and to establish itself in the European LT,
Al language and tech community and industry. The individual ELE brand will be kept and
ensured in each post by the respective hashtag and/or project logo. Combining the social
media presence of both initiatives in a joint channel offers the chance to address a wider
audience in a more approachable and also more coherent way.

We perform social media monitoring via tools provided by the platforms. Third-party mon-
itoring services allow us to keep track of our accounts, engagement, queries, keyword usage,
hashtags and trends related to the goals and target groups relevant to the project and its
objectives. Section 8 outlines the relevant measurements and key performance indicators.

Lorem ipsum
dolor

sadipscin

Lorem ipsum dolor /
Vorname Name | DD.MM.YYYY s

T =

Figure 1: Templates for social media posts

6.2 Social Media

Social media is a powerful tool that enables people to network, allowing them to exchange
information with each other and to create and share media content individually, in a defined
community or openly in public. The ELE 2 project mainly focuses its social media activities on
LinkedIn (Section 6.2.1), Twitter (Section 6.2.2) and YouTube (Section 6.2.3). Figure 1 shows
selected templates that we are using for social media posts on Twitter and LinkedIn.

The channels are used to spread multimodal content produced in ELE 2 to the different
stakeholder groups. Planned content is, among others, videos and photos produced during
the META-FORUM 2023 (see Section 6.6.1) and the EP Workshop (see Section 6.6.2), informa-
tion about the open call for the FSTP projects and the interactive online version of the SRIA.

6.2.1 LinkedIn

LinkedIn? is the world’s biggest social network with a business focus. Today, LinkedIn is
available in 24 languages and used by professionals around the world. With a total of 810
million members, wide yet focused reach can be achieved. Although US-Americans make
up the largest user base, the majority of total users resides outside of the USA. Nearly 200
million users of LinkedIn are based in Europe (Figure 2).

2 https://www.linkedin.com
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810M members in 200 countries and regions worldwide’

185M+
United Stats | Europ
UK 32M+  Portugal  3M:
France 2M+ Romania
taly 16M+ Sweden  4M:
DACH 17M+ CzechRep. 1M
s 15M+ Finland 1M
19M+ Netherlands ~oms Ireland  2M 56M+
S Belgum  am+ Poland  aMs Chinese Mainland
| Denmark s Noway 2+
Hungary ™ 3M+
| Republic of Kor
namer M0 e
Turkey | ‘ J2M+
1om+ MY : v apan
I Colombia 6M+ 5M+ 2M+| |2M+
17M+ ! 55M+ Egypt UAE Hong Kong (SAR) | | Taiwan
Mexico Brazil 5M+ _|5M+ 0 '10M+
6M+ ’ Nigeria Saudiarabia M+ ‘ The Philippines
Singapore
Chile ‘ 2M+ 6M+
: Kenya 20M+ | | Malaysia 2M+
! Indonesia | New Zealand
i 9M+
South Africa 12M+

Australia

Figure 2: LinkedIn users worldwide

LinkedIn is used not only for professional positioning, but also as an interaction and infor-
mation platform for work-related, academic and personal interests. It offers the possibility
to reach all of the above-mentioned stakeholder groups. Official sites of initiatives, institu-
tions and industry stakeholders can be addressed and involved in communication activities.
Smaller interest groups can be made aware of the project and its goals and individuals re-
ceive the opportunity not only to be informed about the economic, scientific and political
aspects of ELE 2, but also to interact, ask questions and demonstrate interest.

LinkedIn makes it possible to connect and network with key people and opinion leaders
in one’s own industry. ELE 2 can thus strategically position itself as an important influencer
in industry, academia and politics by approaching and interacting with relevant individuals,
related initiatives and projects as well as in topical groups of interest. ELE 2 will benefit
from already existing LinkedIn Interest Groups such as “Computational Linguistics” (more
than 10,000 members) or “Natural Language Processing People” (approx. 40,000 members).
Premium account options such as InMail allow to send messages directly to other LinkedIn
members to expand one’s network. Figure 3 shows the ELT LinkedIn page, combining ELE
and ELG.

6.2.2 Twitter

Twitter? is a popular micro-blogging service with more than 350 million users globally. While
the platform is most popular in the USA and Japan, significant use can also be seen in Europe.
Twitter is used in particular by journalists, politicians and other public figures, but also cor-
porate and public entities that we would like to address, along with individuals posting in
a personal capacity. Twitter offers the possibility to disseminate current news and project-
related content or to respond to conversations and interact with target groups. The platform
also offers space for dialogue and to discuss any issues with different opinions and points of
view. The rapidity of interactions on Twitter makes it an indispensable networking tool to
keep in touch with a vast array of representatives from our target groups. It also provides
the necessary public presence for an initiative such as ELE that aims to bring a diverse set
of stakeholders together. Figure 4 shows the ELT Twitter page.

3 https://twitter.com
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Linked m Jobs ¥ European Language Technology Worldwide Q Join now

EUROPEAN
I LANGUAGE

TECHNOLOGY

I I =ELE {i'ELG

European Language Technology
Research Services

Fostering the European Language Technology community towards digital language equality in Europe by 2030!

About us

This is the combined channel of the EU projects European Language Equality (ELE) and European
Language Grid (ELG) - together working towards a joint network of language technology for Europe’s
languages and digital language equality by 2030. Follow us for project updates, events and news from

Similar pages

Translation and Localization
Monterey, CA
..., Coreon GmbH
“™ Software Development
Berlin, Berlin

s expertai

expertai

Software Development
Boston, MA
LIBER Europe

Libraries
Den Haag, Zuid Holland

Show more similar pages ~

Browse jobs

Transcriptionist jobs
740 open jobs

< Language Technology Solutions

the European artificial language and NLP Site Reliability Engineer jobs
212,493 open jobs

About ELE: is a key cultural c 1e of Europe, but many studies have found an

imbalance in its support through language technologies. ELE lays the foundations for a strategic agenda User Experience Designer jobs

and roadmap for making digital language equality a reality in Europe by 2030 - by preparing the 23,764 open jobs

European Language Equality Programme, a strategic research, innovation and implementation agenda. Software Engineer jobs

The programme is developed with the entire European Language Technology, Computational Linguistics 469,843 open jobs

and language-centric Al community. Ensuring appropriate support for all European languages will create

jobs, growth and opportunities in the digital single market as well as a more inclusive society  for unity Devaloper jobs

in diversity. Learn more at www.european-language-equality.eu. 344,797 open jobs

English Instructor jobs
About ELG: An inclusive European digital single market can only be realized by language technology, 14,636 open jobs
which is provided by European SMEs and large players of world class. However, the European LT business

is also fragmented by nations and languages, which hinders its potential. The European Language Grid is Associate jobs

the primary platform for Language Technology in Europe, providing access to hundreds of commercial 1,094,512 open jobs

and non-commercial Language Technologies for all European languages. It allows the sharing and PHD jobs
connecting of LT tools for the Multilingual Digital Single Market in Europe. The ELG is coordinated by 32 122,227 open jobs
National Competence Centers and financially supports 20 pilot projects for the demonstration of its

Writer jobs
service. Learn more at www.european-language-grid.eu.

32,916 open jobs

This profile is hosted by the German Research Center for Artificial Intelligence (DFKI). Scientist jobs
59,545 open jobs

Website http://www.european-language-technology.eu 2 Show more jobs like this ~
Industries Research Services

Company size 10,001+ employees

Headquarters Brussels

Type Nonprofit

Founded 2021

Specialties Language Technology, Natural Language Processing,

Multilingualism, Artificial Intelligence, Speech
Technology, Machine Learning, Translation, Man-
Machine-Interaction, Language Equality, and
European Diplomacy

Figure 3: ELT LinkedIn page
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LANGUAGE
TECHNOLOGY

l I EUROPEAN

=ELE WI'ELG

European Language Technology
@EuroLangTech

ay Following

The channel of the EU projects European Language Equality and European Language
Grid, fostering the LT community towards digital language equality by 2030!

© Europe & european-language-technology.eu Joined June 2021
1,040 Following 681 Followers

@)_'_'! Followed by IDS Mannheim, CLARIN ERIC, and 3 others you follow

Figure 4: ELT Twitter page

6.2.3 YouTube

YouTube* is a portal on which users can watch, rate, comment and upload videos of variable
length. It is an important tool for cross-channel communication, allowing for video content
to be uploaded in a user-friendly and durable environment, from which it can be addition-
ally shared via the various aforementioned tools and networks. While there are no plans
to create a separate channel for ELE, content such as conference contributions, interviews
conducted with experts and created by partnering institutes or promotional material for the
initiative or events at which it is present can be shared via the ELG channel established in
2020 with 116 subscribers.> The ELE sessions held at META-FORUM 2020/2021/2022 have
already been shared on the ELG YouTube channel.®

6.3 Website

The ELE website is a crucial part of the dissemination strategy (Figure 6). It provides access
to information about the project, especially the latest news and current status of the various
documents and reports. The ELE 2 project is accessible via https://www.european-language-
equality.eu. It includes a number of pages that are constantly updated and plays a central
role in a number of our communication and dissemination activities.

» Strategic Agenda: This page will eventually present the final strategic research agenda.
The current version of the page shows the key components.

4 https://www.youtube.com
5 https://www.youtube.com/channel/UCarEHmsWT2]slcvvWKbhL4A
6 https://www.youtube.com/watch?v=DqYe-3wiK80
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= ©Vouube” European Language Crid x a | ¢ 2 Q@

] )
|||I Ex:;(:pea‘n Language Grid

5
s
= UBERSICHT VIDEOS. PLAYLISTS KANALE KANALINFO

Uploads v = SORTIEREN NACH

2022:Day2,
n 9: Demands, Needs..

Figure 5: ELG YouTube channel (launched in late 2020)

* Open Call: This page presents information about the SRIA contribution projects and
the organised open call.

* Deliverables: This page provides a list of all deliverables that have been submitted to
the EC, including those that were produced as part of ELE 1, and it links to those that
are publicly available (the vast majority).

* Events: This page shows information about the events organised or attended by ELE
2 staff (online and in-person). META-FORUM 2023, to be organised by ELE 2, will be
featured on this page (also see Section 6.6).

* News: This is the ELE blog. Users can also subscribe to the newsletter here (see Fig-
ure 7). A newsletter allows for different forms of communication and can inform stake-
holders about crucial information. Newsletters facilitate outreach activities as relevant
content is provided to a committed audience driven by interest.

Newsletter issues feature news, stories and informative segments on the ongoing develop-
ment and intermediate results of the ELE 2 project, the achievement of milestones, relevant
activities of its partners and related news from political, societal and industrial sectors that
contribute to the goals of ELE 2. The newsletter is circulated every month, but allows for flex-
ibility for more frequent dissemination rounds, e. g., in the run-up to or during high-profile
events of particular interest to the community of stakeholders gathered around ELE 2.

6.4 Email Campaigns

Communication via e-mail is an effective and fast way to inform an audience on latest news
and ongoing developments. ELE uses Mailchimp,” a highly customisable cloud-based service
for email campaigns and newsletter management. With Mailchimp, emails and newsletters
can be created, sent and managed. In addition, Mailchimp gives access to analytics and re-
porting tools to monitor how individual campaigns perform.

To reach a significant number of stakeholders, we will make use of the many strong net-
works and connections which were established in the preceding ELE project, resulting in

7 https://mailchimp.com
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Overview

Developing an agenda and a roadma
for achieving full digital language
equality in Europe by 2030

Results of ELE

Results of ELE 2

With a large and consor-

by the

European countries, research and industry
and all major pan-European nitiatives,
the European Language Equality (ELE)
project developed a strategic research, in-

ELE

« The research partners prepared updates of
the 32 META-NET White Papers including
the results of an enormous and exhaustive

novation and o
well as a roadmap for achieving full digital
language equality in Europe by 2030. Th
primary goal of the follow-up project ELE 2
s to revise, extend and further promote
the strategic agenda and roadmap.

Despite the METANNET White Paper series re-
porting on this issue almost ten years ago,
technology support for Europe’s languages
is still characterised by a stark imbalance.
While many resources and technologies exist
for English, the majority of other languages
suffer from a lack of technology support. The
results of the ELE project based on various

that provides a
detailed, empirical and dynamic map of
technology support for our languages.

« Anumber of networks and initiatives
(CLAIRE, CLARIN, LT Innovate, META-NET,
ELG, ECSPM, EFNIL, ELEN, LIBER, NEM and
Wikipedia) produced one report each in
‘which they collected, consolidated and pre

by the ELE 2 project are as follows:

Additional feedback from relevant stake-
holder groups will be gathered to extend
and revise the strategic research and inno-
vation agenda.

The research partners will liaise with na-
tional and international funding agencies
as well as policy makers to prepare the
ground for a joint ELE programme

The consortium will launch an open call for
SRIA contribution projects, which will be fi-

sented their own positions, needs, wishes,
demands and visions with regard to
Language Technology and the idea of es-
tablishing digital language equality in
Europe.

l suppy E2project
through the Financial Support to Third
Parties mechanism; we expect a total num-
ber of 8-12 such projects to produce,
among others, clearly defined and poten-
tially also implemented use cases and best

« The industry -
for the main areas of

existing imbalance between the European
languages. In ELE, we have developed a
strategic plan and roadmap to address this

Language Technology: Machine
Translation, Speech Technologies, Text
Analytics and Natural Language

I

situation -
lishing full digital language equality in 2030
and will revise and extend the strategic plan
in the current project ELE 2.

The ELE and ELE 2 projects
are a direct response to the
resolution L. I
i , which
was passed by the European
Parliament in a landslide
Vote - 592 votes in favour and only 45
against - in September 2018. The report

« These, and a number of additional reports,
were used as input for the strategic
agenda and roadmap, which will be consol-

2022

development and language technology im-
plementations i relevant industry sectors
and other areas of ie.

Aprioritised list of missing language re-
Sources and tools that are needed o level
p the technological support for each lan:
guage covered will be prepared.

The communication and dissemination ac-

« The ELE project took into account more
than 80 languages.

Collaboration with ELG

ELE started on 1
January 2021 and ran
for 18 months. The
project ended injune
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ter project European
Language Grid (ELG),
with which ELE
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»
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25. Establish a large-scale, long-term coordi
nated funding programme for research, de-
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y
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network of National Competence Centres,
and through using and promoting the
European Language Grid cloud platform it

guage technologies, at European, national
and regional levels, tailored specifically to
Europe’s needs and demands

27. Europe has to secure its leadership in
language-centric Al

ELE has developed a strategic plan that
provides concrete steps to put the drafted
recommendations into action.

purposes in ELE. Both projects
organised a joint final conference, META-
FORUM 2022, held in Brussels in June 2022,
ELE 2 started on 1 July, 2022 and will run for
12 months. Further collaboration with ELG
are foreseen.
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Figure 6: ELE website — landing page
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Posted on

Three years after the last in-person meeting, the annual European confer-
ence on Language Technology returns to Brussels: META-FORUM 2022 takes

place as a hybrid event on 8 and 9 June and focuses on “Joining the European
Language Grid - Together Towards Digital Language Equality”. The confer-
ence presents the results of the European Language Grid and European
Language Equality projects, but also includes highlights such as an LT indus-
try session and insights into the needs and future demands of the European

L y ity. Registration for online and on-site partici-
pation is open and, as usual, free of charge.

The 11th META-FORUM will be a very special edition of the international confer-
ence series on powerful and innovative language technologies for the information
society: With both projects, European Language Grid and European Language
Equality, coming to an end in June, the two-day event will be divided into presen-
tations of the final results of the two initiatives, their continuation and the next
steps. META-FORUM 2022: Joining the European Language Grid - Together
Towards European Language Equality takes place on 8 and 9 June 2022 in Brussels
as well as online and is as usual free of charge.

The first conference day will be devoted to the European Language Grid as well as
the European Language Technology (LT) industry, with highlights such as a

Figure 7: ELE website — news section with blog entry
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3,862 subscribers of the newsletter. The processing of personal data (if needed) is done in
compliance with GDPR, under the legal basis of “a task carried out in the public interest”.

Mailing campaigns are planned for the dissemination of events like the EP workshop and
the META-FORUM 2023, as well as of the publication of the ELE book and of the SRIA.

6.5 Consultation Rounds

The objective of WP1 is to collect input about the first version of the strategic agenda by
different stakeholders identified in D1.1. We envision smaller scale external consultations
to be conducted remotely, either as interviews or small brainstorming sessions as carried out
in the preceding project. In ELE 1, we were able to collect elaborated feedback from different
stakeholders using external consultations. In the past, similar methods have also shown to
be an effective way to collect input, feedback and ideas from the European LT research and
innovation community (Rehm and Hegele, 2018).

6.6 Events

The ELE 2 consortium makes use of conferences and other events (such as scientific and
industrial conferences, EU events, etc.) in order to carry out communication and dissemina-
tion activities. To share and present the project’s work, we plan to use presentations, posters,
expo booths and visual displays.

Within WP4, a slide master set for the presentations of the results will be prepared and
updated as needed, to be used by project partners as a shared basis when giving talks. The
slides will be designed according to the ELE corporate identity and ensure a consistent mes-
sage is delivered during the different events and presentations.

Animportant event that attracts many ELE stakeholders is the META-FORUM series. META-
FORUM is the international conference series on powerful and innovative LTs for the mul-
tilingual information society. At META-FORUM, attendants can learn about the most recent
developments in European LT industry and research. Since 2010, it has been the annual con-
ference of the META-NET Network of Excellence (mentioned in Section 5.4 and 5.5) whilst also
relating to projects such as CRACKER (Rehm et al., 2016; Rehm and Hegele, 2018) and ELG.

META-FORUM 2023 (Section 6.6.1) is currently foreseen to be an in-person event, organ-
ised by ELE 2. Another event organised within the runtime of ELE 2 is the EP Workshop
in November 2022 (Section 6.6.2). Other events include a number of relevant conferences,
workshops, symposia etc. (Section 6.6.3).

6.6.1 ELE Conference: META-FORUM 2023

The final ELE conference, scheduled to take place in June 2023, will be part of the META-
FORUM 2023. The META-FORUM typically attracts between 200 and 300 participants, thus
we expect the conference to be attended by roughly the same number of visitors. However,
in post-pandemic times, the participation habits of conference attendees have changed sig-
nificantly and many prefer digital participation to face-to-face meetings - for example, in
order to save on travel costs and environmental impact, or because of the greater flexibility
with regard to time. Therefore, the conference will most probably take place as a hybrid
event. While this makes it more difficult to predict the number of participants, it also offers
the opportunity to address stakeholders who would not have come to a solely face-to-face
event.

In addition to that, we plan to leverage the presence of different stakeholders at the event
by leading interviews with them and by recording their key statements and opinions about
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the ELE programme and the vision of DLE by 2030. That way, we will produce video content
that can be used in different dissemination channels.

6.6.2 European Parliament Workshop 2022

Due to COVID-19 restrictions, the EP Workshop planned for spring 2022 did not take place. It
was postponed to autumn 2022 and is now organised for the 8 November, 2022. In two hours,
the outcomes of the project so far will be presented to members of the European Parliament
in a very condensed manner, while also leaving room for discussion about the next steps
towards the goal of achieving European Language Equality by 2030.

6.6.3 Other Events and Conferences

Given the importance of the ELE 2 project, we plan to give a number of presentations and
invited keynotes about ELE 2 and its goals at scientific conferences, industry and political
events as well as other types of symposia, workshops and panels (a tentative list of relevant
events scheduled in 2022 and 2023 is provided in Appendix A). PR materials will be handed
out at events taking place face-to-face.

6.7 Press Releases

Even though social media is outpacing more traditional marketing tools such as press re-
leases, the latter are still a relevant medium for outreach and can have a sustainable im-
pact on reported activities and initiatives if they manifest in print publications. The ELE 2
partners can make use of their established communication departments and the relevant
press release networks they work with to share press releases and news pieces on current
activities. This includes not only national and international outlets of broad topical range,
but also more focused industry and special interest media reporting on technology devel-
opments, language-related topics and intercultural exchange. In the ELE 1 project, contacts
were collected and an approach established for joint press and networking activities. We
currently plan to publish several press releases in order to generate articles in widely read
newspapers, professional journals or trade magazines, both printed and online.

6.8 Strategic Research Agenda and Roadmap

The ELE projects’ aim is to develop a strategic research agenda and roadmap setting out
actions, processes, tools and actors to achieve full DLE of all languages used within the EU
through the effective use of LT. For the development and extension of the research agenda,
WP3 takes on board all reports produced in order to consolidate them into a revised coherent
strategic agenda. To support the content further, WP3 also performs desk research for vari-
ous purposes and WP 1 organises another feedback round. Based on this content collection,
WP4 will produce one static PDF version of the strategic agenda (that can be downloaded
and printed) and also one interactive online version (a series of web pages).

7 Plan and Timeline

The milestones and deliverables as specified in the ELE 2 grant agreement serve as a basis
for the planned communication and dissemination activities and will be used for content
production and distribution. Table 2 gives an overview of the already specified dates for
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outputs and the planned forms, channels and distribution to target groups, which also serves
as a long-term plan and overview of our communication activities.

Table 3 shows the different types of social media posts we plan to publish with a brief
description of the type, channel, main goal and measure of success (see Section 8).

The communication and dissemination activities started in M1 (July 2022), i. e.,directly af-
ter the beginning of the project using the channels established in ELE 1. To coordinate our
communication and dissemination activities, a calendar will be shared with all consortium
partners, in which conference dates, plans for weekly activities, blog posts, new videos in the
YouTube channel, milestones and also more spontaneous activities are collected and shared.
This will allow for a well-organised yet flexible approach to the various content categories
addressing various stakeholders, published through various channels. Figure 8 shows the
social media editorial calendar.

OCTOBER 2022 Content Calendar

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
2 3 National Holiday 4 5 6 7 8
B Newsletter Update Website: | W Announcement
W Weekly Series: Open Call @ of Open Call
@ Short Videos
B about MF22
9 10 1 12 13 14 15
¥ Weekly Series: Update Website | W Announcement
@ short Videos STOA Workshop | @ STOA Workshop
B about MF22
16 17 18 19 20 21 22
3 Weekly Series: 3 Announcement
@ Short Videos @ of Open Call
B about MF22
23 24 25 26 27 28 29
¥ Weekly Series: 3 Announcement
@ Short Videos @ STOA Workshop
O about MF22
30 31 1 2 3 4 5
L 4 Weekly Series:
@ short Videos
O about MF22

Figure 8: Social media editorial calendar
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ELE

Infographics

Post Type Image + text, carousel

Channels LinkedIn, Twitter

Main Goal Inform public about insights

Measure Engagement rate

Note: Internal content can be reused to develop posts of this category

Feature Update

Post Type Image + text

Channels LinkedIn, Twitter

Main Goal Inform LT users and stakeholders about the project and its
results

Measure Link clicks, engagement rate

Note: We showcase the results of ELE to prove that we are moving towards a strategic research,
innovation and implementation agenda

Deep Dive into ELE

Post Type Carousel, slides etc.

Channels LinkedIn, Twitter, newsletter

Main Goal Offer LT users deep dives on important features
Measure Engagement rate

Note: In this category we offer LT users a deep dive into our project and explain it in depth.

Quote

Post Type Image + text

Channels LinkedIn, Twitter

Main Goal Inspire, community building
Measure Engagement rate

Note: In this category we publish quotes from events, publications and other sources we have
access to.

Event

Post Type Carousel

Channels LinkedIn, Twitter

Main Goal Engage

Measure Link clicks (sign ups), reach, engagement rate

Note: In this category, we report on events, as they happen and summarise after in order to
engage the community.

Community

Post Type Image + text, Slideshare
Channels LinkedIn, Twitter, newsletter
Main Goal Engage the community
Measure Engagement rate

Note: In this category, we showcase interesting activities from the ELE and ELG community.
Blog and News

Post Type Image + text

Channels LinkedIn, Twitter, newsletter
Main Goal Drive traffic to news
Measure Link clicks

Note: News articles are posted frequently in order to share them and gain more traffic, they
will be posted on LinkedIn and Twitter and will be compiled in a newsletter.

Table 3: Types of social media posts
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8 Measuring and Monitoring

The successful communication, dissemination and collaboration of and within the ELE 2
project will be measured via a set of different indicators listed in the following.

* Number of meetings with stakeholders (both virtual and face-to-face)

* Number of scientific conferences at which the project was presented

* Number of industry gatherings at which the project was presented

* Number of high-level EU political events at which the project was presented

* Number of political events in Member States at which the project was presented

* Number of participants of the ELE conference (META-FORUM 2023)

We will monitor the indicators specified in the list above on a regular basis. The number of
meetings and number of relevant stakeholders involved will be shared with all consortium
partners. Section 6.6 and the Appendix A outline the conferences and events that the ELE
consortium either organises or plans to attend.

Other measures we consider using to analyse the effectiveness and impact of the content
shared via the project website, LinkedIn and Twitter as well as press releases and media
contacts include the following:

* Reach: Number of people reached through content

* Link clicks: Number of clicks on links embedded in content

* Engagement rate: Metric to assess the average number of interactions

* Hashtag performance: Metric to analyse performance and popularity of a hashtag

* Followers: Number of people following the social media channels or subscribed to the
newsletter

* Unique visitors: Number of unique users of the ELE website

* Media monitoring services: Used for the collection of press clippings including their
KPIin terms of readership, but also social media analytics represented in visualizations

9 Summary

This report describes a number of channels and methods that the ELE project will use to get
across its key messages, its goals and its emerging visions across to the various stakeholder
groups. For this multifaceted communication activity, we use a number of communication
tools and channels tailored to the respective stakeholders. We follow a highly targeted ap-
proach to address the specific needs of each target audience. One of the most important
milestones is the planning and organisation of a successful META-FORUM 2023, where we
will present all results of the ELE 2 project. The participation in and promotion of ELE 2 at
relevant events and conferences is an ongoing task performed by all members of the ELE con-
sortium. The next important steps involve increasing our audience to include stakeholders
within the LT community which were not reached yet and the dissemination of the consul-
tation rounds conducted by WP1.
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